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L A M P l f C W 
P E I L A T I ' R A N m ' P A T I B A D U N G 

N O M O R 45 I A I I U N 2021 

T E N T A N C i I ' l i N O T A P A N R E N C A N A S T A T E G I S 

s i A i E S T A H I - R I : N C A N A P E R j A N G R A T D A E R A H 

T A H U N 2021 -2026 

B A B I 

P E N D A H U L U A N 

1.1 L a t a r B e l a k a n g 

S e b a g a i i m p l e m e n t a s i k e t c n t u a n P a s a l 15 aya t ( 1 | P c r a t u r a n 

Mente r i D a l a m Ncgeri Nomor 8b T a h u n 2 0 1 7 t e n t a n g T a t a C a r a 

P e r e n c a n a a n , P e n g e n d a l i a n D a n E v a l u a s i P e m b a n g u n a n D a e r a h , 

T a t a C a r a E v a l u a s i R a n c a n g a n P c r a t u r a n D a e r a h ' i ' cn tang R e n c a n a 

P e m b a n g u n a n J a n g k a P a n j a n g D a e r a h D a n R e n c a n a P e m b a n g u n a n 

J a n g k a M e n e n g a h D a e r a h , S c r t a T a t a C a r a P e r u b a h a n R e n c a n a 

P e m b a n g u n a n >Iangka P a n j a n g D a e r a h , R e n c a n a P e m b a n g u n a n 

J a n g k a M c n c n g a i : IDacrah , D a n R i m c a n a Ke r j a P e m e r i n t a h D a c r a l i . 

M a k a s e t i ap P e r a n g k a t D a e r a h wa j i b m e n y u s u n R e n c a n a S t ra t e g i s 

( R e n s t r a ) P e r a n g k a t D a e r a h y a n g i n c r u p a k a n d o k u m c n p e r e n c a n a a n 

P e r a n g k a t D a e r a h u n t u k periode 5 ( l ima) t a h u n , 

B c r d a s a r k a n U n d a n g - U n d a n g Nomor 2 3 T a h u n 2 0 1 4 t en tang 

P e m c r i n t a h a n D a e r a h b a g a i m a n a t e lah d i u b a h b e b c r a p a k a l i t e r a k h i r 

d e n g a n U n d a n g - U n d a n g Nomor b T a h u n 2 0 1 5 t e n t a n g P e r u b a h a n 

K e d u a a t a s U n d a n g - U n d a n g Nomor 2 3 T a h u n 2 0 1 4 t e n t a n g 

P e m c r i n t a h a n D a e r a h y a n g m e n g a m a n a t k a n p e m b e n t u k a n P e r a n g k a t 

D a e r a h P r o v i n s i / K a b u p a t e n / K o l a . m a k a t e rb i t l ah P c r a t u r a n 

P e m e r i n t a h Nomor 18 T a h u n 2 0 1 6 l e n l a n g P e r a n g k a t D a e r a h . U n t u k 

m e l a k u k a n k e t e n t u a n P c r a t u r a n P e m e r i n t a h Nomor 18 T a h u n 2 0 1 6 

t e n t a n g P e r a n g k a l D a e r a h d i K a b u p a t e n B a d u n g d i l e t a p k a n d e n g a n 

P e r a l u r a n D a e r a h Nomor 20 T a h u n 2 0 1 6 t e n t a n g P e m b e n t u k a n d a n 

S u s u n a n P e r a n g k a t D a e r a h . 

D e n g a n a d a n y a p c r a t u r a n p e r u n d a n g - u n d a n g a n t c r s e b u t 

d i a t a s m a k a p e r l u d i l a k s a n a k a n p e n y e s u a i a n t c r h a d a p R e n c a n a 

S t r a t e g i s P e r a n g k a t D a e r a h . U n t u k i t u , K e c a m a t a n Mengw i sebaga i 

s a l a h s a t u P e r a n g k a t D a e r a h di K a l t u p a t e n B a d u n g wa j ib m e n y u s u n 

R e n c a n a S t r a t e g i s T a h u n 2 0 2 1 - 2 0 2 6 y a n g m e m u a t t u j u a n d a n 
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berbaga i k e b i j a k a n , p rog ram d a n keg i a t an s e r t a i n d i k a t o r k i n e r j a 

K a n t o r C a m a t Mengw i u n t u k per iode 5 ( l ima) t a h u n k c d e p a n . 

1.2 L a n d a s a n H u k u m 

D a l a m p e n y u s u n a n R e n c a n a S t ra t e g i s K e c a m a t a n Mengwi 

K a b u p a t e n B a d u n g T a h u n 2 0 2 1 - 2 0 2 5 b e r l a n d a s k a n p a d a p c r a t u r a n 

p e r u n d a n g - u n d a n g a n sebaga i b c r i k u t : 

a. P a s a l 18 aya t (6) U n d a n g - U n d a n g D a s a r N c g a r a R e p u b l i k 

I n d o n e s i a ; 

b. U n d a n g - U n d a n g Nomor 6 9 T a h u n 1958 t e n t a n g P e m b e n t u k a n 

D a e r a h - d a e r a h T i n g k a t I I D a l a m W i l a y a h D a e r a h - d u e r a h 

T i n g k a l I B a l i , N u s a T e n g g a r a B a r a t d a n N u s a T e n g g a r a 

T i m u r ( L e m b a r a n Negara R e p u b l i k I n d o n e s i a T a h u n 1958 

Nomor 1 1 2 , T a m b a h a n L e m b a r a n Negara R e p u b l i k I n d o n e s i a 

Nomor 165 ; 

c. U n d a n g - U n d a n g Nomor 2 5 T a h u n 2 0 0 4 t e n t a n g S i s t e m 

P e r e n c a n a a n P e m b a n g u n a n N a s i o n a l ( L e m b a r a n Negara 

R e p u b l i k I n d o n e s i a T a h u n 2 0 0 4 Nomor 104 , T a m b a h a n 

L e m b a r a n Ncgara R e p u b l i k I n d o n e s i a Nomor 4 4 2 1 ) ; 

d. U n d a n g - U n d a n g Nomor 12 T a h u n 2 0 1 1 t e n t a n g P e m b e n t u k a n 

P e r a t u f i m P e r u n d a n g - u n d a n g a n ( L e m b a r a n Ncgara R e p u b l i k 

I n d o n e s i a T a h u n 2 0 1 1 Nnmor 8 2 , T a m b a h a n L e m b a r a n 

Negara R e p u b l i k I n d o n e s i a Nomor 5 2 3 4 ) s e b a g a i m a n a t e lah 

d i u b a h d e n g a n U n d a n g - U n d a n g Nomor 15 T a h u n 2 0 1 9 

t e n t a n g P e r u b a h a n A l a s U n d a n g - U n d a n g Nomor 12 T a h u n 

2 0 1 1 t e n t a n g P e m b e n t i t k a n P c r a t u r a n P e r u n d a n g - u n d a n g a n 

( L e m b a r a n Negara R e p u b l i k I n d o n e s i a T a h u n 2 0 1 9 Nomor 

1 8 3 , T a m b a h a n L e m b a r a n Ncga ra R e p u b l i k Nomor 6 3 9 8 ) ; 

e. U n d a n g - U n d a n g Nomor 2 3 T a h u n 2 0 1 4 t en tang 

P e m c r i n t a h a n D a e r a h ( L e m l i a r a n Negara R e p u b l i k I n d o n e s i a 

T a h u n 2 0 1 4 Nomor 2 4 4 . T a m b a h a n L e m b a r a n Ncgara 

R e p u b l i k I n d o n e s i a Nomor 5 5 8 7 ) s c b a g a i a n i a n t e lah d i u b a h 

b e b e r a p a k a l i , t e r a k h i r d e n g a n U n d a n g - U n d a n g Nomor 112 

T a h u n 2 0 2 0 t e n t a n g C i p t a K c r j a ( L e m b a r a n N c g a r a R e p u b l i k 

I n d o n e s i a T a h u n 2 0 2 0 Nomor 2 4 5 , T a m b a h a n L e m b a r a n 
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Negara R e p u b l i k I n d o n e s i Nomor 6 5 7 3 ] ; 

f. P c r a t u r a n Mente r i D a l a m Negeri Nomor 8 0 T a h u n 2 0 1 5 

t e n t a n g P e m b e n t u k a n P r o d u k H u k u m D a e r a h ( B e r i t a N e g a r a 

R e p u b l i k I n d o n e s i a T a h u n 2 0 1 5 Nomor 2 0 3 6 ) s e b a g a i m a n a 

t e l ah d i u l j a h d e n g a n P c r a t u r a n Menter i D a l a m neger i Nomor 

120 T a h u n 2 0 1 8 t e n t a n g P e r u b a h a n A t a s P c r a t u r a n Mente r i 

D a l a m Negeri Nomor 8 0 T a h u n 2 0 1 5 t e n t a n g P e m b e n t u k a n 

P r o d u k H u k u m D a e n i h (Be r i t a Ncgara R e p u b l i k I n d o n e s i a 

T a h u 2 0 1 8 Nomor 157 ) ; 

g. P c r a t u r a n Mente r i D a l a m Ncgeri Nomor 8 6 T a h u n 2 0 1 7 

t e n t a n g T a t a C a r a P e r e n c a n a a n , P e n g e n d a l i a n d a n E v a l u a s i 

P e m b a n g u n a n D a e r a h , T a t a C a r a E v a l u a s i R a n c a n g a n 

P c r a t u r a n D a e r a h t en tang R e n c a n a P e m b a n g u n a n J a n g k a 

P a n j a n g D a e r a h d a n R e n c a n a P e m b a n g u n a n J a n g k a 

M e n e n g a h D a e r a h , S e r t a T a t a C a r a P e r u l x i h a n R e n c a n a 

P e m b a n g u n a n J a n g k a P a n j a n g D a e r a h , R e n c a n a 

P e m b a n g u n a n J a n g k a M c n e n g a h D a e r a h , D a n R e n c a n a K e r j a 

P e m e r i n t a h D a e r a h (Be r i t a Ncgara R e p u b l i k I n d o n e s i a T a h u 

2 0 1 7 Nomor 1312 ) ; 

h. P c r a t u r a n Menter i D a l a m Negeri Nomor 9 0 T a h u n 2 0 1 9 

t e n t a n g K l a s i f i k a s i , K o d c f i k a s i d a n N o m e n k l a t i i r P e r e n c a n a a n 

P e m b a n g u n a n d a n K e u a n g a n D a e r a h ( B e r i t a Negara 

R e p u b l i k I n d o n e s i a T a h u n 2 0 1 9 Nomor 1447 ) ; 

i. P e r a l u r a n D a e r a h Nomor 2 T a h u n 2 0 0 9 t e n t a n g R e n c a n a 

P e m b a n g u n a n J a n g k a Pan j . i ng D a e r a h K a b u p a t e n B a d u n g 

T a h u n 2 0 0 5 - 2 0 2 5 ( L e m b a r a n D a e r a h K a b u p a t e n B a d u n g 

T a h u n 2 0 0 9 Nomor 2, T a m b a h a n L e m b a r a n D a e r a h 

K a b u p a t e n B a d u n g Nomor 2) s e b a g a i m a n a t e l ah d i u b a h 

d e n g a n P e r a l u r a n D a e r a h K a b u p a t e n B a d u n g Nomor 8 T a h u n 

2 0 1 7 t e n t a n g P e r u b a h a n A t a s P c r a t u r a n D a e r a h K a b u p a t e n 

B a d u n g Nomor 2 T a h u n 2 0 0 9 t e n l a n g R e n c a n a P e m b a n g u n a n 

J a n g k a P a n j a n g D a e r a h K a b u p a t e n B a d u n g T a h u n 2 0 0 5 -

2 0 2 5 ( L e m b a r a n D a e r a h K a b u p a t e n B a d u n g T a h u n 2 0 1 7 

Nomor 8, T a m b a h a n L e m b a r a n D a e r a h K a b u p a t e n B a d u n g 

Nomor 8 ) ; 
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j . P c r a t u r a n D a e r a h Nomor 26 T a h u n 2 0 1 3 t e n t a n g R e n c a n a 

T a t a R u a n g W i l a y a h K a b u p a t e n B a d u n g T a h u n 2 0 1 3 - 2 0 3 3 

( L e m b a r a n D a e r a h K a b u p a t e n B a d u n g T a h u n 2 0 1 3 Nomor 

2 6 , T a m b a h a n L e m b a r a n D a e r a h K a b u p a t e n B a d u n g Nomor 

2 5 ) ; 

k, P c r a t u r a n D a e r a h Nomor 4 T a h u n 2 0 2 1 t e n t a n g R e n c a n a 

P e m b a n g u n a n a J a n g k a Menengah D a c r a l i S e m e s t a 

B e r e n c a n a K a b u p a t e n B a d u n g T a h u n 2 0 2 1 - 2 0 2 6 I L e m b a n m 

D a e r a h K a b u p a t e n B a d u n g T a h u n 2 0 2 1 Nomor 4, T a m b a h a n 

L e m b a r a n D a e r a h K a b u p a t e n B a d u n g Nomor 4 ) ; 

1.3 M a k s u d dan T u j u a n 

M a k s u d [Dcnyusu i i an R e n c a n a S t i a t e g i s K e c a m a t a n Mengwi 

K a b u p a t e n B a d u n g T a h u n 2 0 2 1 - 2 0 2 6 a d a l a h sebaga i i i i e m l j e r i k a n 

g a m b a r a n y a n g J c l a s t e n l a n g l u j u a n d a n berbag i i i k e l j i j i i k a n , 

p r o g r a m d a n k e g i a t a n s e r t a i n d i k a t o r k i n e r j a K a n t o r C a m a t Mengwi 

\ a n g ing in d i w u j u d k a n s e l a m a 5 ( l ima) t a h u n k e d e p a n y a n g 

d i j a i i a r k a n d a h i m p r o g r a m d a n keg i a t an p a d a d o k u m c n R e n c a n a 

K e i j a d a n DPA K e c a m a t i i n Mengwi . 

T u j u a n p e n y u s u n a n R e n c a n a S t ra t e g i s K e c a m a t a n Mengwi 

K a b u p a t e n B a d u n g T a h u n 2 0 2 1 - 2 0 2 ( ) , y a i t u : 

a . U n t u k m c n j a b a r k a n V i s i d a n M is i K e p a l a D a e r a h d a n W a k i l 

K e p a l a D a e r a i i o leh s e h i r u h I- 'crangkat D a e r a h d t i l am b e i i l u k 

p r o g r a m p e m b a n g u n a n d a r a h y a n g t e r u k u r d a n b e r k i n e r j a 

d a l a m k u r u n w a k t u 5 ( l ima) l a h u n ; 

b. M c w u j u d k a n k e l e r k a i l a n d a n k o n s i s t e n s i a n l a r a d ( ; kurnen 

R P J M D d e n g a n d o k u i n e n p e r e n c a n a a n d a e r a h l a i n n y a y a n g 

m e l i p u t i : R e n c a n a S t ra t eg i s lA - rangka l D a e r a h ( [• lenslra PD ) , 

R e n c a n a K e r j a P e m e r i n t a h D a e r a h ( R K P D ) , R e n c a n a K c r j a 

(Ren ja ) S K P D se r ta s e r t a p e r c n e a n a a n a n g g a r a n 

p e m b a n g u n a n ; 

c. M e n y c d i a k a n l a n d a s a n f o i a i a l bagi O P D di K a b u p a t e n 

B a d u n g d a l a m m e n e t a p k a n k e b i j a k a n s e r t a m e n g a r a h k a n 

t u j u a n d a n s a s a r a n pembaiis. ' ,unan d a e r a h m c l a l u i p r o g ram-
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p r o g r a m p r i o r i t a s s e s u a i k e w e n a n g a n d a e r a h d a l a m 

p c n y e i c n g g a r a a n u r u s a n p e m c r i n t a h a n , p e m b a n g u m i n s c r t a 

p e m b c r d a y a a n m a s y a r a k a t ; 

d. P e d o m a n s i n k r c n i s i i s i d a n h a n n o n i s a s i d o k u m e n 

p e r e n c a n a a n p e m b a n g u n a n d a e r a h a n t a r b idang , a n t a r 

w i i a v a l i d a n a n t a r j c n j a n g i . i emcr in tahan s e c a r a t e r p a d u d a n 

s i n e r g i s ; d a n 

e. P e d o m a n u n U i k m e n g u k u r k i n e r j a d a n e v a l u a s i e a p a i a n 

p r o g r a m - p r o g r a m p e m b a n g u n a n d a e r a h d a l a m k u r u n w a k t u 

5 ( l ima) t a h u n . 

1.4 S i s t e m a t i k a P e n u l i s a n 

S e s u a i d engan P c r a t u r a n Mente r i D f d a m Ncgeri Nomor 8 6 

T a h u n 2 0 1 7 , s i s t e m a t i k a p e n u l i s a n R e n c a n a S t ra t e g i s Keca ima tan 

Mengwi K a b u p a t e n B a d u n g T t i h u i i 2 0 2 1 - 2 0 2 6 a d a l a h sebaga i 

b e r i ku t ; 

B a b I : P e n d a l i u l t i a n 

1.1. L a t a r B e l a k a n g 

1.2, L a n d a s a n H u k u m 

1.3, M a k s u d d a n T u j u a n 

1.4. S i s t e m a t i k a P e n u l i s a n 

B a b I I : G a m b a r a n P e l a y a n a n K e e a m a t a n Mengw i 

2 . 1 . T u g a s , F u n g s i , d a n S i r u k t u i " O r g a n i s a s i P e r a n g k a t 

D a e r a h 

2 . 2 . S u m b e r D a y a K e c a m a t a n Mengw i 

2 . 3 . K i n e r j a P e l a v a n a n K e c a m a t a n Mengwi 

2 . 4 . T a n t a n g a n d a n P e l u a n g P e n g e m b a n g a n P e l a y a n a n 

K e c a m a t a n Mengwi 

B a b 111 : P e r m a s a l a h a n d a n I s u S t a t c g i s K e c a m a t a n Mengwi 

3 . 1 . I d e n t i f i k a s i i ' e r m a s a l a h a n B c r d a s a r k a n T u g a s d a n 

F u n g s i Pela_\'anan l \ecamatan Mengwi 

3 .2 . T e l a a h a n V i s i , M i s i d a n P r o g r a m K e p a l a D a e r a h 

d a n W a k i l K e p a l a D a e r a h T e r p i l i h 

3 . 3 . T e l a a h a n R e n s t r a K e m e n t e r i a n / L e m b a g a d a n 

R e n s t r a K e c a m a t a n Mengwi 
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3 . 4 . T e l a a h a n R e n c a n a T a i a R y a n g W i l a y a h d a n K a j i a n 

L i n g k u n g a n Hiduj:) S t r a t e g i s 

3 . 5 . P e n e n t u a n I s u - i s u S t r a t e g i s 

B a b I V : T u j u a n d a n S a s a r a n 

B a b V : S t ra t eg i d a n A r a b k e b i j a k a n 

B a b V ! ; R e n c a n a P r o g r a m d a n K e g i a t a n s e r t a P e n d a n a a n 

B a b V I I : K i n e r j a P enyc i engga raan B i d a n g U r u s a n 

B a b V I I I : P e n u l u p 
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B A B I I 

G A M B A R A N P E L A Y A N A N K E C A M A T A N M E N G W I 

2 . 1 Tugas , F u n g s i , d an S t r u k t u r O r g a n i s a s i K e c a m a t a n Mengwi 

T u g a s p o k o k K c c a m a l a n Mengwi K a b u p a t e n B a d u n g a d a l a h 

M e n y c l e n g g a r a k a i i p e m c r i n t a h a n , P e m b i n a , m K e l u r a h a n d a n P e m c r i n t a h a n 

D e s a , P e m b a g u n a n d a n p e m b i n a a n k e h i d u p a n m a s y a r a k a t , s e r ta 

m e n y e l e n g g a r a k a n k o o r d i n a s i a l a s keg i a t an i n s t a n s i v e r t i k a l a n t a r i n s t a n s i 

v e r t i c a l d e n g a n P e r a n g k a t D a e r a h d a n a n i a r i n s t a n s i v e r t i c a l l a i n n y a d a l a m 

K e c a m a t a n . U n t u k m e l a k s a n a k a n tugas t e r sebut , s e s u a i d e n g a n Pe rda 

K a b u p a t e n B a d u n g Nomor 20 T a h u n 2 O I 6 t en tang P e m b e n t u k a n d a n 

S u s u n a n P e r a n g k a t D a e r a h K a b u p a t e n B a d u n g d a n P e r a l u r a n B u p a t l B a d u n g 

Nomor 7 8 T a l i u n 2 0 1 6 T e n l a n g K e d u d u k a i i , S u s u n a n O r g a n i s a s i , T u g a s d a n 

F u n g s i S e r t a T a t a K e r j a P e r a n g k a l Dae i a h , m a k a K e c a m a t a n Mengw i 

K a b u p a t e n B a d u n g m e m p u n v a i T u g a s d a n fungs i s ebaga i b e r i k u t : 

a . M e n y e l e n g g a r a k a n U r u s a n Pemi r i n t a h U m u m ; 

b. M e n g o o r d i n a s i k a n k e g i a t a n per i i l>erdayaan m a s y a r a k a t ; 

c. M e n g o o r d i n a s i k a n upa\'a j x n y e l e n g g a r a a n k e t e n t r a m a n d a n 

k e t e r t i b a i i u m u m ; 

d. M e n g o o r d i n a s i k a n p c n e r a p a n d a n p c n e g a k a n P c r a t u r a n D a e r a h 

d a n P c r a t u r a n B u p a t i ; 

c, M e n g o o r d i n a s i k a n P e m e l i h a r a a n P r a s a r a n a d a n S a r a n a P e l a y a n a n 

U m u m ; 

f. M e n g o o r d i n a s i k a n p e n y c i e n g g a r a a n k e g i a t a n p e m e r i n t a h y a n g 

d i l a k u k a n o leh P e r a n g k a t D a e u h di T i n g k a t K e c a m a t a n 

g, M c m b i n a d a n m e n g a w a s i p e n y c i e n g g a r a a n k e g i a t a n d e s a 

d a n / a t a u k e l u r a h a n 

h , M e l a k s a n a k a n u r u s a n p e m e r i n t a h \ a n g m e n j a d i k e w e n a n g a n 

D i i e r a h y a n g t i d a k d i l a k s a n . i k a n o leh u n i t k e r j a p e m e r i n t a h 

d a e r a h } "ang a d a d i k e c a m a t a n : ' I a n 

i . M e l a k s a n a k a n 1 ugas l a i n \'ang d i p e r i n t a h k a n o leh p c r a t u r a n 

p e r u n d a n g - u n d a n g a n . 
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S u s u n a n O r g a n i s a s i K e c a m a t a n Mc i i gw i K a b u p a t e n B a d u n g s e s u a i 

d engan P c r a t u r a n B u p a t i B a d u n g Nomor 7 8 T a h u n 2 0 1 6 T e n t a n g K e d u d u k a i i , 

S u s u n a n O r g a n i s a s i , T u g a s d a n F u n g s i Sc r ca T a t a K e r j a P e r a n g k a t t e rd i r i d a r i : 

1 . C a m a t 

2. S e k r e t a r i a t t e rd i r i d a r i a t a s : 

1. S u b B a g i a n U m u m d a n K e p c g a w a i a n : d a n 

2. S u b B a g i a n P e r e n c a n a a n , K e u a n g a n d a n P e l a p o r a n ; 

3 . S c k s i P e m c r i n t a h a n ; 

4. S e k s i K e t e n t r a m a n d a n Kct .er t iban U m u m ; 

5. S e k s i P c r n b e r d a y a a n M a s y a r a k a l D e s a ; 

6. S e k s i S o s i a l ; 

7. S e k s i P e l a y a n a n U m u m ; d a n 

8. K e l u r a h a n t e rd i r i a t a s ; 

a . L u r a h ; 

b. S e k r e l a r i s ; 

c. S c k s i P e m c r i n t a h a n ; 

d. S e k s i P e m b a n g u n a n ; d a n 

e. S e k s i S o s i a l ; 

U r a i a n t u g a s n i a s i n g - m a s i n g un i t o r e a n i s a s i pada K e c a m a t a n Mengwi 

K a b u p a t e n B a d u n g s e s u a i d e n g a n P e r a l u r a n B u p a l i B a d u n g Nomor 7 8 T a h u n 

2 0 1 6 T e n t a n g U r a i a n T u g a s K e c a m a t a n K a l j u p a t e n B a d u n g a d a l a h sebaga i 

b e r i k u t ; 

a , C a m a t m e m p u i i j a i t u g a s ; 

1) m e m o i s u n l a n g k a h keg i a t an K e e a m a t a n b c r d a s a r k a n d a t a d a n 

p r o g r a m k c r j a K e c a m a t a n d a n p edoman y a n g b e r i a k u sebaga i 

p e d o m a n k c r j a ; ; 

2) m e m b a g i t u g a s a t a u k e g i a t a n k e j i a d a b a w a h a n d e n g a n m e m b e r i k a n 

a r a h a n s e s u a i d engan b i d a n g d a n p e r m a s a l a h a n y a aga r 

p e l a k s a n a a n dapa t d i U i k s a n a k a n dengan t u n t a s ; 

3) m e m b e r i k a n p e t u n j u k k e p a d a bo\\ahan d i l i n g k u n g a n p e m e r i n t a h 

K e c a m a t a n l a n g b e r i a k u aga r umcapa i k e s e r a s i a n d a n k e b c n a r a n 

h a s i l k e r j a ; 

4) m e n i i a i j j r e t a s i k e r j a b a w a h a n b c r d a s a r k a n h a s i l y a n g d i c a p a i agar 

s e s u a i d e n g a n r e n c a n a d a n k e n t e n t u a n y a n g t e l a h d i l e t a p k a n 

sebaga i b a h a n d a l a m p c n i n g k a t a n k a r i e r ; 

R E N S T R A KECAMATAN MENGWI TAHUN 2021-2026 9 



5) m c n e t a p k i i n p e l a k s a n a a n u r u s a n p e m e r i n t a h , p e m e r i n t a h d e s a a t a u 

k e l u r a h a n . p e m b a g u n a n d a n p c n i l n n a a n m a s y a r a k a t k e c a m a t a n ; 

6) m e n y e l e n g g i i r a k a n p e m b i n a a n t e i h a d a p p e m c r i n t a h a n d e s a a t a u 

k e l u r a h a n , p e m b a g u n a n d a n p e m b m a a n m a s \ ' a r a k a t d i K e c a m a t a n ; 

7) menye l engg f i r aan k o o r d i n a s i a t a s k e g i a t a n i n s t a n s i V e r t i k a l , i i n t a r 

I n s t a n s i V e r t i k a l d e n g a n i i e rang l ta t d a e r a h d a n a n t a r i n s t a n s i 

v e r t i k a l l a m n w i d a l a m \\ i l a\ah Ke^ i m a t a n : 

8) m e l a k s a n a k a n t u g a s l a i n \'ang d i b e r i k a n o leh a t a s a n ; 

9) m c m l j u a l l apo ran keg i a t an [•iei;ani. i t an sebag iu b a h a n i n f o r m a s i d a n 

pertm . A i i ban k e p a d a a t a s a n . 

b. S e k r e l a r i s M e m p u n v a i tugt is : 

11 M e n v u s u n l a n g l u i h keg i a t an Sek i -e tar ia t K e c a m a t a n b c r d a s a r k a n 

d a t a t l a n progrLirn S e k r e t a r i a t K e e a m a t a n d a n p e d o m a n y a n g 

b e r i a k u sebaga i j i e d o m a n k e r j a : 

2| Membag i l u g a s a t a u keg i a t an k e p a d a b a w a h a n d e n g a n m e m b e r i 

a r a h a n s c s u a i d engan bidar.e, d a n p c r m a s a l a h a n n v a aga r 

[ l e l a k s a n a n n da].)al d i l a k ' s a n a k i i n dengan t u n l a s ; 

3] Memf ier i p e l u n j u k pada b a w a h a n dengan c a r a m e n c o c o k a n dengan 

p e t u n j u k \"iing d i b e r i k a n d a n ket i n t u a n l a n g b e r i a k u aga r t e r capa i 

kese i v i s i a i i d a n k e b e n a r a n h a s i l la t ja ; 

4) Men i i a i p r c s t a s i k e r j a b a w a l i a n b c r d a s a r k a n h a s i l y a n g d i c a p a i 

aga r s c s u a i d engan r e n c a n a d a n k e t e n t u a n y a n g t e lah d i t e ta i^kan 

sebaga i b t ihan d a l a m p c n i n g k a t a n ka r i e r ; 

5) M e n v u s u n r e n c a n a pengenda l i an p e n g e v a l u a s i p c l a k s a n a a n n y a ; 

6) Men>'eleng,garakan u r u s a n a d m i 11 i s l r a s i k e u a n g a n , k e p c g a w a i a n , 

k c l e n g k a p a n d a n r u n i a h tangga s e r t a u r u s a n k e t a t a u s a h a a n ; 

7] M e l a k s a n a k a n | j e inb inaan a i lm i i . ia1 r a s i d a n m e m b e r i k a n p e l a y a n a n 

t e k n i s ad m i n i s ! r a t i v c i te j iada -.<duruh p e r a n g k a t P e m c r i n t a h a n 

K e c a m a t a n ; 

8) M e l a k u k a n k o o r d i n a s i t e r l i a t i a ] ! sega la k e g i a t a n y a n g d i l a k u k a n 

o lc i i P e r a n g k a l p e m c r i n l a h a i i d i K e c a m a t a n d a l a m r a n g k a 

p e n y c l c n g g a r a a ! ! a d m i n i s t r a s i p e i i j c r i n t a h y a n g t e r p a d u ; 

9) M e l a k u k a n p e m b i n a a n penye l engga raan p e m e r i n t a h d a l a m a r l i 

m e n g u m p u l k a n d a n mengana l i s . i d a t a , m e r u m u s k a n p rog ram d a n 

p e t u n j u k s e r t a memo ! l i ! or i i e r k e m b a n g a n penye l engga raan 

l i e i i i e idnta l i ; 
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10) M e n i i i u a l l a p o r a n k c g i a u m S e k r e t a r i a t K e c a m a t a n sebaga i 

i n l b r m a s i d a n i ier t t i i i ggung j a w a b a n padti t t t a san ; 

11) M e l a k s a n a k a n t u g a s - tugas l a i n \ a n g d i b e r i k a n o leh a t a s a n ; 

1 . S u b B a g i a i i U m u m / K e p c g a w a i a n m e m p u n v a i tugas : 

a . M e n y u s u n r e n c a n a keg i a t an d i b i d a n g t u g a s n y a 

berdasar l - tan r enc tu i a d a n k e b u t u h a n u n t u k m e n u n j a n g 

k e l a n c a r a n p e l a k s a n a a n tugas d m a s s e s u a i d engan 

k e t e n t u h a n p c r a t u r a n p c r u n d a n g u n d a n g a n y a n g ber lak t t 

b. M e n y u s u n , l a n g k a h l e k n i s o p c r a s i o n a l d i b i d a n g t u g a s n v a 

s c s u a i dengan k e b i i i u h a n dat i k e t e n t u a n p c r a t u r a n v a n g 

b e r i a k u u n t u k m e n u n j a n g i t e l a n c a r a n p e l a k s a n a a n tugas ; 

c . Membag i tugas k e j j a d a Uaw i i l i an s c s u a i d engan b idang 

l u g a s n w L u n t u k t l i l a k s a a k a n b c r d a s a r k a n k e n t e n t u a n 

pe ra t t t r a i i p c r u n d a n g u n d a n g a n yg b e r i a k u ; 

d . M e m b e r i b i m b i n g a n d a n p e i u n j i t k k e p a d a b a w a i i a n 

d i b i d a n g t u g a s n v a .agar t e r capa i k e s e r a s i a n d a n keben t t r an 

Lugas s e s u a i d engan k e t e n t u a n P c r a t u r a n P c r u n d a n g -

u n d a n g a n \*ang b e r i a k u ; 

e. M e l a k u k a n penga\ iasa i i t e r h a d a p p e l a k s a n a a n tugas 

I j a w a i i a n agar s e s u a i d emu i n r e n c a n a k e r j a d a n k e t e n t u a n 

p e r a t u r a i ; p c r u n d a n g t incUmgan yg b e r i a k u 

h M e l a k u k i i i i p en i l a i an l e r l i av iap p e l a k s a n a a n tugas b a w i i l i t m 

s e s u a i dngan h a s i l y a n c d i c a p a i d engan m e n c o c o k a n 

l e r h a d a i i p e l u n j u k d a n k e t c n t u a n p c r a t u r a n p c r u n d a n g -

u n d a t i g a i i yg b c r l a k n se imga i b a h a n p e r t i m b a n g a n d a l a m 

menii;-ii | ie inngkat ; tn k a r i e r i i a w a h a n ; 

g. M c n e i a p a k a n b a h a n d a n m e n v u s u n r e n c a n a k e b u t u h a n 

d a n m e n g u r u s s u r a i mem. t i i v i l . k e a r s i p a n . r u m a h tangga, 

d o k u i n e n I a s i . ketat . i l a k s a i ; aan , k c p u s t a k a a a n . i n f o r m a s i 

serUi h l l l m n g a n k e m a s t ai a k a t a n . a d m i n i s l i u s i p e r j a l a n a n 

d i n a s p e m e l i h a r a a n getit ing. altit a l a t d a n p e r a l a t a n k a n t o r 

s e r t a inta n t a r i s ; 

h . M e l a k u k a n e v a l u a s i t e r i i adap s e l u r u h p e l a k s a n a a n k e g i a t a n 

cii b i dang tugasnv t i n n t u k b a h a n p e r b a i k a n k e d e p a n s e s u a i 

d e n g a n k e b u t u h a n d a n k e r e n u i a n p e r a t u r a n p e r u n d t m g -

u n d a n g a n >\a b e r i a k u ; 

i . M e l a l t s i m a k a n t t igas l a in vn d i b e r i k a n o leh a t a s a n 
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j , M e n i b u a i lajDijran Le i i inda ] p e l a k s a n a a n k e g i a t a n d i b i d a n g 

t u g a s n t ' a sebaga i b a l i a n I n l n n n a s i d a n p c r t a n g g u n g j a w a b a n 

k c j i a d a a t a s a n . 

k. m e n v u s u n I ' c n c a n a keg i i i l an d i b i d a n g t u g a s n y a 

b e r d a s a r k L i i i r e n c a n a d a n k e b u t u h a n u n t u k m e n u n j a n g 

k e l a n c a r a n u i g a s d i n a s s e s u a i d e n g a n k e t e n t u h a n u n t u k 

meni. inj ; tng k e l a n c a r a n l u g a s d i n a s s e s u a i d e n g a n 

k e t e n l L i a n p e r a t u r a n p e r u i i ' ! a n g - u n d a n g a n y g b e r i a k u ; 

I . m e l a k u k a n k i ) u r d i n a s i \ g r l i p e r l u k a n a n t a r s c k s i m e l a l u i 

s e l t r e l a r i s s e s u a i d engan ju r a i L i r a n p e r u n d a n g - u n d a n g a n y g 

b e r i a k u u n i u l t k e l a n c a r a n [ >e laksanaant ugas ; 

m. m e n t ' u s u n l a n g k a h i c k n i s o j i e ras i ona l d i b i d a n g t u g a s n y a 

s e s i L u dengan k e b n t u l i . m d a n k e t e n t u a n p e r a t u r a n 

p e r u n d a n g - u n d a n g a n y g b e r i a k u u n t u k k e l a n c a r a n 

p e l a k s a n a a n l u g a s ; 

n . m e m i i a g i U i gas k e p a d a b a w a h a n s c s u a i d e n g a n b idang 

l u g a s n w i u n l nl-: d i l a k s a n . i k a n b c r d a s a r k a n k e n t e n t u a n 

pei L in t lang i m d a n g a a w i n g i i e r l a k u ; 

a . i i ie i i ib i .Ti b i m b i n g a n d a n p i - tu juk kept ida b a w a h a n d i b i d a n g 

tugasn t ' a afjai' l e r c apa i l a ' s e r a s i a n d a n k e b e n a r a n tugas 

s e s u a i t l engan k i U e n l u a n p r r a i u r a n p e r u n d a n g - u n d a n g a n y g 

b e r i a k u 

p. m e l a k u k a n jHMigaw a s a n l e r h a d a p p e l a k s a n a a n tugas 

bavw ihan agar s e s u a i d engan r e n c a n a k c r j a d a n k c t e n l i u i n 

]!ertal 'Ui"an i i e r u n d a i i g - u n d a i i g a n y g b e r i a k u ; 

t;. m e l a k u k a n p e n i l a i a n l e r h a d a p p e l a k s a n a a n tugas b a w a h a n 

s c sL i a i d e n g a n h a s i l yg d i c a p a i d e n g a n m e n c o c o k a n 

le r l iad , i [ ) p eU i juk dLia lu tent n a n p e r a t u r a n p e r u n d a n g -

u n d a n g a n vg heidal-ai sebaga i b a h a n p e r t i m b a n g a n d a l a m 

i . i en ik . i ] i ' ' n i i i g k a l a n Itaiaer b a w a h a n ; 

r. i n c \ i a p k i i n b a i i a n dan. m e i i y u s u s n r e n c a n a d a n p r o g r a m 

k e b u t u h a n d a n p engembangan pegawa i , m u l a s i pegawa i 

s e r l a laaa u s a h a kepegawa i .n i ; 

s. i ne l a l t L ika i i e\ 'a luasi t e r h a d a p s e l u r u h p e l a k s a n a a n k e g i a t a n 

d i b i d a n g :ugasn\ 'a n i u i i l t b a h a n p e r b a i k a n k e d e p a n y g 

d i p e r l u k a n s e s n a l d e n g a n k e b u t u h a n d a n k e t e n t u a n 

p e r a l u r a n j i e r u n t l a n g •- u n d a n g a n yg b e r i a k u ; 
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1. m f U i k s a n a k a n t u g a s d i n a s l a i n \ g d i b e r i k a n o leh a t a s a n 

u . m e m b u a t l apo ran t e r h a d a p p e l a k s a n t u m k e g i a t a n d i b i d a n g 

t u g a s n y a sebaga i b a h a n i n l o r m a s i d a n p c r t a n g g u n g j a w a b a n 

k e p a d a a t a s a n . 

2 . S u b B a g i a n P e r e n c a n a a n , K e u a n g a n D a n Pe l apo ran 

m e m p u n v a i tugas ; 

a . m e n y u s u s u n r e n c a n a k e g i a t a n d i b i d a n g t u g a s n y a 

b c r d a s a r k a n r e n c a n a d a n k e b u t u h a n u n t u k m e n u n j a n g 

k e l a n c a r a n p e l a k s a n a a n t u g a s d i n a s d e n g a n k e t c n t u a h a n 

p e r a t u r a n p e r u n d a n g - u n d a n g a n yg b e r i a k u 

b. m e l a k u k a n k o o r d i n a s i y g d i p e r l u k a n a n t a r s e k s i m e l a l u i 

S e k c a m s e s u a i d engan p e r a t u r a n p e r u n d a n g - u n d a n g a n yg 

b e r i a k u u n t u k k e l a n c a r a n p e l a k s a n a a n l u g a s ; 

c. m e n v u s u n l a n g k a h t e k n i s o p c r a s i o n a l d i b i d a n g t u g a s n y a 

s e s u a i d e n g a n k e b u t u h a n d a n k e t e n t u a n p e r a t u r a n 

p e r u n d a n g - u n d a n g a n vg b e r i a k u u n t u k m e n u n j a n g 

p e l a k s a n a a n t u g a s ; 

d. m e m b a g i tugas k e p a d a l i a w a h a n s e s u a i d engan b idang 

t u g a s n v a u n t u k d i l a k s a i i a k a n b c r d a s a r k a n k e n t e n t u a n 

p c r u n d a n g u n d a n g a n N'ang b e r i a k u ; 

e. m e m b e r i b i inb ing i in d a n p e t u j u k k e p a d a b a w a h a n d i b i d a n g 

t u g a s n y a agar t e r capa i k e s e r a s i a n d a n k e b e n a r a n tugas 

s e s u a i d e n g a n k e t c n t u a n p e r a t u r a n p e r u n d a n g - u n d a n g a n y g 

b e r i a k u 

f. m e l a k u k a n p e n g a w a s a n t e r h a d a p p e l a k s a n a a n tugas 

b a w a h a n aga r s c s u a i d engan r e n c a n a k c r j a d a n k e t e n t u a n 

p e r l a t u r a n p e r u n d a n g - u n d a n g a n \-g b e r i a k u ; 

g. m e l i i k u k i i n p e n i l a i a n t e r h a d a p p e l a k s i t n a a n t u g a s b a w a h a n 

s e s u a i d e n g a n h a s i l yg d i c a p a i d e n g a n m e n c o c o k a n 

te rhac iap p e t u j u k d a n k e t e n t u a n p c r a t u r a n p c r u n d a n g -

u n d i i n g a n vg b e r i a k u sebaga i b a h a n p e r t i m b a n g a n d a l a m 

m e i i i k i i p en ingk iU i i n k a r i e r b a w a h a n ; 

h . m e y i a p k a n b a h a n d a n n i e n y u s u s n r e n c a n a d a n p rog ram 

k e l u i t u l u m d a n pengembangan pegawa i , m u t a s i pegawai 

s c r t a tat i i u s a h a k c p e g a w a u m ; 

i . m e l a k s a n a k i i n p e r h i t u n g a n a n d d i i r a n , v c r i f i k a s L s c r t a 

m c i i g u n : dDcndaharaan ; 
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j . m e l a k u k a n e v a l u a s i t e r h a d a p s e l u r u h p e l a k s a n a a n k e g i a t a n 

d i b i d a n g t u g a s n v a untui-; b a h a n p e r b a i k a n k e d e p a n y g 

d i p e r l u k a n s e s u a i d engan k e b u t u h a n d a n k e t e n t u a n 

p e r a t u r a n p c r u n d a n g - u n d a n g a n yg b e r i a k u ; 

k . m e l a k s a n a k a n l u g a s d i i i a s l a i n yg d i b e r i k a n o leh a t a s a n 

I . m e m b u a t l a p o r a n t a h u n a n a t a u s a a t d i p e r l u k a n t e r h a d a p 

p e l a k s a n a a n keg i a t an d i b i d a n g t u g a s n y a sebaga i b a h a n 

in fmanas i d a n p c r t a n g g u n g j a w a b a n k e p a d a a t a s a n . 

c. S e k s i P e m e r i n t a h m e m p u n v a i tugas : 

1) M e n y u s u n l a n g k a h k e g i a t a n S e k s i P c m e r i n t a h a n b c r d a s a r k a n 

d a t a d a n p r o g r a m S e k r e t a r i a t K e c a m a t a n d a n P e d o m a n y a n g 

b e r i a k u sebaga i p e d o m a n ke r j a ; 

2] Membag i l u g a s a t a u keg i a t an k e p a d a b a w a h a n dengan 

m e m b e r i k a n a r a h a n s c s u a i d engan b idang d a n p e r m a s a l a h a n n y a 

a g a r p e l a k s a n a a n dapa t d i l a k s a n a k a n d e n g a n t u n t a s ; 

3) M c m b e r i k i i n p e t u n j u k k e p a d a b a w a h a n d e n g a n c a r a m e n c o c o k a n 

d e n g a n p e t u n j u k k e r j a y a n g d i b e r i k a n d a n k e t c n t u a n y a n g b e r i a k u 

aga r t e r capa i k e s e r a s i a n d a n k c b i ' n a r a n ; 

4 ) M e n i i a i p r c s t a s i k e r j a b a w a h a n I j c r d a s a r k a n h a s i l y a n g t e r capa i 

aga r s c s u a i d e n g a n r e n c a n a d a n k e t e n t u a n y a n g t e l ah d i t e t a p k a n 

sebaga i l i a h a n d i d a m p c n i n g k a t a n k a r i e r ; 

5) M e l a k u k a n u r u s a n P e m c r i n t a h a n d a n P e m c r i n t a h a n D e s a / 

K e l u r a h a n ; 

6) M e n g u m p u l k a n , m e n s i s t e m a s i k a n d a n m e n g a n a l i s a d a t a d i b i d a n g 

P c m e r i n t a h a n U m u m d a n P e m c r i n t a h a n D e s a / K e l u r a h a n ; 

7) M e m b e r i k a n b i m b i n g a n , p c t u n j u k d a n m e n g a w a s i p e l a k s a n a a n 

P e m i l i h a n K e p a l a D e s a ; 

8) M e h d t u k a n k e g i a t a n - k eg i a t an d a l a m r a n g k a p e l a k s a n a a n 

p e m i l i h a n K e p a l a D e s a ; 

9) M c m b u a t l a p o r a n k e g i a t a n S c k s i P e m c r i n t a h a n sebaga i i n f o r m a s i 

d a n per tanggup.g jawaban k e p a d a a t a s a n ; 

10) M e l a k s a n a k a n l u g a s - tugas l a i n s a n g d i b e r i k a n o leh a t a s a n ; 

d. S e k s i K e l e n t c r a m a n d a n K e t e r t i b a n u m u m m e m p u n y a i tugas ; 

1) M e n y u s u n l a n g k a h keg i a t an S e k s i K c t e n t e r a m a n d a n K e t e r t i b a n 

b c r d a s a r k a n d a t a d u n p r o g r a m S e k r e t a r i a t K e e a m a t a n d a n 

p e d o m a n y a n g I j c r l u k u sebaga i pcL loman k e r j a ; 
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2) Membag i l u g a s a t a u k e g i a t a n k e p a d a b a w a h a n dengan 

m e m b e r i k a n a r a h a n s e s u a i d e n g a n b i d a n g d a n p e r m a s a l a h a n n y a 

a g a r p e l a k s a n a a n d a p a t d i l a k s a n a k a n d e n g a n t u n t a s ; 

3) M e m b e r i k a n p e t u n j u k p a d a b a w a h a n d e n g a n c a r a m e n c o c o k a n 

d e n g a n iJcLunjuls: k e r j a y a n g d i b e r i k a n d a n k e t c n t u a n y a n g b e r i a k u 

agar t c r c a i x i i k e s e r a s i a n d a n k e b e n a r a n h a s i l k e r j a ; 

4) Men i i a i iDi-esaiasi k e r j a b a w a h a n b c r d a s a r k a n h a s i l \-ang d i c a p a i 

aga r s e s u a i d e n g a n r e n c a n a d a n k e t e n t u a n y a n g t e l a h d i t e t a p k a n 

sebaga i b a h a n d a l a m p c n i n g k a t a n k a r i e r ; 

5) M e n g u m p u l k a n , m e n s i s t e m a s i k a n d a n m e n g a n a l i s a d a t a d i b i dang 

s o s i a l politilv, k e t e n t r a m a n d a n k e l e r l i b a n , d a n L i n m a s ; 

6) M e n y u s u n progi 'am d a n j i c n y c l e n g g a r a a n p e m b i n a a n ke t e r t i ban 

w i l a y a i i , L i n m a s K e t e n t r a m a n , Idiologi Negara d a n po l i t ik d a l a m 

ncger i : 

7) M e l a k u k a n p e m b i n a a n keLeoLrL iman d a n k e t e r t i b a n w i l a y a h , 

p e m b i n a a n idcologi d a n po l i t ik d a l a m neger i ; 

8) M e l a k u k a n p e n g e n d a l i a n s e r t a m e n g c v a l u a s i t e r h a d a p 

penye l engga raan Po l i t ik D a l a m Negeri, ideologi Negara , K e s a t u a n 

B a n g s a , m a s y a r a k a t , k e w a r g a n e g a r a a n s c r t a k e t e r t i b a n d a n 

k e t e n t r a t n a n ; 

y) M e m b u a t l a p o r a n k e g i a t a n S e k s i K e t e n t r a m a n d a n K e t e r t i b a n 

sebaga i i n f o r m a s i d a n p c r t a n g g u n g j a w a b a n k e p a d a a t a s a n ; 

10) M e l a k s a n i i k a i t t u g a s - tugas l a i n y a n g d i b e r i k a n . 

e. S c k s i P e m b c r d a y a a n M a s y a r a k a t D e s a m e m p u n y a i t u g a s : 

!) M e n y u s u n I m i g k a h keg i a t an S e k s i P e m b c r d a y a a n M a s y a r a k a l D e s a 

b c r d a s a r k a n d i i i i i d a n p rog ram S e k r e t a r i a t K e c a m a t a n d a n 

p e d o m a n y a n g b e r i a k u sebaga i p e d o m a n k e r j a ; 

2) Membag i t u g a s a t a u k e g i a t a n k e p a d a b a w a h a n d e n g a n m e m b e r i k a n 

a r a h a n s e s u a i d e n g a n b idang d a n p e r m a s a l a h a n n y a aga r 

p e l a k s a n a a n dapa t d i l a k s a n a k a n dengan t u n t a s ; 

3) M e m b e r i k a n p e t u n j u k k e p a d a b a w a h a n d e n g a n c a r a m e n c o c o k a n 

dengan i i c i i n i j u i t k e r j a >'ang d i b e r i k a n d a n k a t c n t u a n y a n g b e r i a k u 

aga r terca]i)m l - ieserasian d a n k e b e n a r a n h a s i l k e r j a ; 

4) Men i i a i p r c s t a s i ke r j a b a w a i i a n i i c r d a s a r k a n h a s i l y a n g d i c a p a i agar 

s e s u a i d e n g a n r e n c a n a d a n k c : e n t u a n y a n g t e l a h d i t e t a p k a n 

sebaga i I j a l u m d a l a m p c n i n g k a t a n k a r i e r ; 
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5) M e r e n c a n a k a n d a n mcn> L i sun j x o g r a m p e m b a n g u n a n s a r a n a d a n 

p r a s a r a n a f i s ik , p e r c k o n o m i a n d a n p r o d i i k s i , p e m b a n g u n a n p a d a 

L i m u m n i a s e r u i l i n g k u n g a n h i d u p ; 

6) Mempers ia ] . ) kau b a h a n - b a l i a r i kegiatan. p e m b a n g u n a n , 

p e r e k o n o n i i a n t i an p r o d u k s i s e r l a l i n g k u n g a n h i d u p ; 

7) M c n g a d a k a n ] )eir i i" j inaan t e rha t l a i i k e g i a t a n - k e g i a t a n p e m b a n g u n a n , 

p e r e k o n n n i i a i i d . in p r o d u k s i sc iua l i n g k u n g a n h i d u p ; 

8) M c n g e v a k i a s i h a s i l - h a s i l k e g i a l a n P e m b a n g u n a n M a s y a r a k a l D e s a 

s e c a r a k c s e l u r u l - i a n ; 

9) M e m b u a t l a p o r a n keg i a t an S c k s i P e m b c r d a y a a n M a s y a r a k a t D e s a 

sebaga i i n f o r m a s i d a n j j e r rnggung j a w a b a n k e p a d a a t a s a n ; 

10. i k s a n a k a n t t igas- t u g a s l a i n ••.ang d i b e r i k a n o leh a t a s a n . 

f. S e k s i S o s i a l memja inw- i i t u g a s : 

1) M e n y u s u n k m g l u i h S e k s i So s i a l b c r d a s a r k a n d a t a d a n p rog ram 

S e k r e t a r i a t K e c a m a t a n d a n i i edon ian y a n g b e r i a k u sebaga i p e d o m a n 

k e r j a 

2) Membag i l u g a s a l a u keg i iUan k e p a d a b a w a h a n d e n g a n m e m b e r i k a n 

a r a l i a n s e s ; i a i d engan b idang d a n p e r m a s a l a h a n n w a agar 

p e l a k s a n a a n capu t d i l aksana l - ; an d^.-ngan t u n t a s : 

3) M e m b e r i k a n p e t u n j u k k e p a d a b a w a h a n d e n g a n c a r a m e n c o c o k a n 

denga p e t u n j u k l-mrja j a n g d i l j c r i k a n d a n k e t c n t u a n y a n g b e r i a k u 

a g a r t e rca [ ) a i l - tcserasian d a n k e b e n a r a n h a s i l k c r j a : 

4| Men i i a i presi .- is i ke r j a b a w a h a n b c t c l a s a r k a n h a s i l y a n g d i c a p a i agar 

s e s u a i d e n g a n r encan t i d a n k e t c n t u a n y a n g t c l a h d i t e t a j i k a n 

sebaga i b a h a n d a l a m p c n i n g k a t a n k a r i e r ; 

5j M e r e n c a n a l A i i : t l an m e n v u s u n p rog ram p e l a y a n a n d a n b a n i u a n 

s o s i a l , k c ] i e ; [ ; n d a a n , p e r a n a i i w a n i t a d a n o lah r aga , k e h i d u p a n 

k c a g a m a a n . p e n d i d i k a n . k ebuda\ ' aan s e r t a k e s e h a t a n m a s y a r a k a t ; 

6) Mempers iap l c - in l i a h a n - b a l i a n keg i a t an p e l a y a n a n d a n b a n i u a n 

s o s i a h k e i i e n u K l a t i n , j i c r a n a n w a n i t a d a n oh ih r aga , k e h i d u p a n 

k c a g a m a a n , p e n d i d i k a n , k e b u d t i v a a n se r ta k e s e h a t a n m a s y a r a k a t ; 

7) M c n g a d a k a n p e m b i n a a n te rhadt ip k e g i a t a n k e p c m u d a a n , o l a h raga , 

k e h i d u p a n l i ' T a g a m u , p e n r l i d i k a n d a n k c h u d a \ a a n , p e l a y a n a n d a n 

b a n i u a n sos i . i l ser i t i k c h i d u r i a n m a s y a r a k a l ; 

8] Mengeva lu t i s i I m s i l - h a s i l k e g i a l u n k e p c m u d a a n , o l ah raga , 

k e h i d u p a n i>e;"ag;ima- j j enc i i d i kan d a n k e b u d a y a a n , p e l a y a n a n d a n 

b a n i u a n s o s i a l s e r ' a k e s e h a t a n m a s v a r a k a t ; 
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9) M c m b u a t l a p o r a n keg i a t an S e k s i K e s e j a h t r a a n S o s i a l sebaga i 

i n l b r m a s i d a n t anggung j a w a b k e p a d a a t a s a n ; 

10) M e l a k s a n a k a n t u g a s - t u g a s l a i n y a n g d i b e r i k a n o leh a t a s a n . 

g, S e k s i P e l a y a n a n U m u m M e m p u n j ' a i ' I ' a g a s : 

1) M e n y u s u n l a n g k a h keg i a t an S e k s : P e l a y a n a n U m u m b c r d a s a r k a n 

d a t a d a n p r o g r a m S e k r e t a r i a t k e c a m a t a n d a n p e d o m a n y a n g 

b e r i a k u sebaga i p e d o m a n ke r j a ; 

2) M e m b e r i t u g a s a t a u k e g i a t a n k e p a d a b a w a h a n d e n g a n m e m b e r i k a n 

a r a h a n s e s u a i d e n g a n Ihdang p e r m a s a l a h a n n y a aga r p e l a k s a n a a n 

d a p a t d i l a k s a n a k a n dengan L u n l a s ; 

3) M e m b e r i k a n p c t u n j u k k e p a d a b a w a h a n d e n g a n c a r a m e n c o c o k a n 

d e n g a n p e t u n j u k k e r j a >'ang d i b e r i k a n d a n k e t e n t u a n y a n g b e r i a k u 

aga r t e r c a p a i k e s e r a s i a n d a n k e b e n a r a n h a s i l k e r j a n y a ; 

4 ) M e n i i a i p r c s t a s i k e r j a b a w a h a n b e i ' d a s a r k a n h a s i l y a n g d i c a p a i aga r 

s e s u a i d e n g a n r e n c a n a d a n k d c n t u a n y a n g t c l a h d i t e t a p k a n 

sebaga i b a h a n d a l a m m e i i i n g k a t k a n k a r i e r ; 

5) M e n y i a p k a n b a h a n p e n y u s u n a n p r o g r a m k e p e n d u d u k a n , 

k e b e r s i h a n d a n pe r i j i nan ; 

6) M e n y i a p k a n b a l i a n u i i t n k m e l a k s a n a k a n k e g i a t a n - k e g i a t a n 

k c p e n d u d u k a n , k e b e r s i h a n d a n pi r i j i n a n ; 

7] M c n g a d a k a n p e m l j i n a a n l e r h a d a p k e g i a a t a n - k e g i a t a n 

k c p e n d u d u k a n , k e b e r h a s i l a n d a n p e r i j i n a n ; 

8) M e n g c v a l u a s i h a s i l k e g i a t a n k c p e n d u d u k a n , k e b e r s i h a n d a n 

p e r i j i n a n ; 

9) M e m b u a t l a p o r a n k e g i a l a n S e k s i P e l a \ a n a n U m u m sebaga i b a h a n 

i n f o r m a s i d a n p e r t a n g g u n g i a w a b a n k e p a d a a t a s a n ; 

10) M e l a k s a n a k a n Lugas - l u g a s l a i n \'-ing d i b e r i k a n o leh a t a s a n ; 

2 .2 S u m b e r D a y a K e c a m a t a n Mengwi 

D a r i s i s i k u a n t i i a s , s u m b e r d a > a m a n u s i a y a n g t e r s e d i a s u d a h 

c u k u p m c m a d a i u n t u k m e l a k u k a n p e l a k s a n a a n t u g a s - t u g a s p e r e n c a n a a n 

s e c a r a p r o s e d u r a l , n a m u n u n i u k m e u g h a s i l k a n r e n c a n a p e m b a n g u n a n 

y a n g i eb ih b e r k u a l i t a s d i h a r a p l m n da] i , i t m e n y c d i a k a n a p a r a t p e r e n c a n a 

y a n g b e r k u a l i t a s s e c a r a m e m a d a i . P a d a T a b e l 2 . 2 . 1 d i b a w a h i n i d a p a t 

d i l i ha t Prof i l S u m b e r D a y a M a n u s i a k e c a m a t a n Mengwi . 
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Profil Sumber Daya Manusia Kantor Camat mengivi Kabupaten Badung 

No J a b a l a n 
E s e l o n Go lonqan T in t ka l Pend id i kan 

J u m l a h No J a b a l a n 
1 II III IV IV III II 1 S 2 S I S A R M U 

D 
D IPLOfdA S M A S M P S D 

J u m l a h 

1 

2 

3 

4 

6 

7 

8 

Carr.at 

Sekrelar is c a T a : 
a Kasubag UTium dan 

Kepegawaian 
b Ka Sub Bag Perencanaan 

Keuangan dan Peladoran 
c Staf 

Kasi Pemerintahan 
a Staf 

Kasi Tranl ib 
a Staf 

kasi PMD 
a Staf 

Kasi Sosial 
a Staf 

kasi Pelurn 
a Staf 

Sekdes 

f 

f 
1 

1 

1 

1 

1 

1 

1 

9 

1 
3 

1 

3 

1 
3 

1 
G 

1 
i: 

1 

i: 

i. 

1 

1 

4 

2 

1 

1 
1 

1 

8 

3 

3 

1 
3 

1 
G 

1 

6 

2 

2 

1 

1 

5 

1 18 

4 

5 

5 
J.irnlah 0 2 7 33 •.G 2 3G 0 1B 1 

S e d a n g k a n s a r a n a d a n p r a s a r a n a k e r j a u n t u k m e n d u k u n g p e l a k s a n a a n 

t u g a s d a n fungs i K e c a m a t a n Mengw i t c l a h i c r s e d i a c u k u p m e m a d a i , n a m u n 

p e r l u d i t i n g k a t k a n d a r i s i s i k e m a j i i a n Leknclog i i n f o r m a s i d a n k o m u n i k a s i . 

K e t e r s e d i a a n s a r a n a d a n p r a s a r a n a k e r j a K e c a m a t a n Mengw i d i t a m p i l k a n 

p a d a T a b e l 2 .2 .2 d i b a w a h i n i 
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Ta l ) e l . 2 .2 .2 

Ketersediaan dan Kondisi Sarana dan Prasarana Kerja Kantor Camat 
Mengwi Kabupaten Badung 

JUMLAh 
BARANG 

KEADAAN BARANG 
NO NAMA BARANG 

JUMLAh 
BARANG BAIK KURANG 

BAIK 
RUSAK 

1 AC L n;: 24 1 1 
T Akil Uiipiir Luin-iain 2 

.1 
4 
5 

Amplililcr 
Biind Kas 
Camera Electronic 

1 
1 
14 

1 
3 

1 

~6 Ccrmiri Datar dan Skala 1 1 
7 Dispenser 0 0 
a 

9 
id 

l-illiny Besi.Alctal 
Killing Ka\ii 

10 
6 

() 
0 

4 

11 Hand) Cam 1 1 
\2 
13 
14 
15 

Kendnruan Dinas Bermolor I.aiii-laiii 
Kipas Angiri 
Koinpor Gas 
KuTAi liesi Melal 

1 
~ 1 

s 
1 
s 

1 

!6 Kursi Hadap Dcpan Meja Kcrja Pei.iK 4 4 
17 
IK 
19 
20 
T i 
22 
23 
24 
25 

Kursi Kayu Knlaii BambLi 
KiirsI Kerja ['ejabat Fselun III 
Kursi Kerja Pejabal Irselun I\ ' 
Klir-.i I'l.lsiik 
Kursi I'ulai 
Kiirs; Kapat 
Kursi Kapal Ruangan Rapal Slal't 
Kursi Tamu 
Lap Top 

-1 

,S 

12 = 
14 
1 s s 
Sii 

23 
1 

8 
67 
12 
SO 
80 
1 

6 

-

a 

a? 

58 

75 

7 

26 i.emari Besi s 8 
T7 

28 
29 

Lemari Buku uniuk Perpaslakaaii 
Leniai i Es 
Lemari Kaca 

1 

/ 

I 

4 2 1 
30 Lemari kayii s •A 

31 Meja Kaeu Kolar; 40 45 
32" 
A -\ 

34 
35 

Meja Kerja Pejabat Eselon 111 
Meja Kerja Pejab.U 1 scion [\' 
Meja Komputer 
Meja Panjang 

1 j 

-\ 

12 
^ 

1 
A 

4 
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1 
J U M L A H 
VI A^ 4 V A ^ 111 4 

B A R A N G 

K E A D A A N B A R A N G 
NO NAMA B A K A N G 

J U M L A H 
VI A^ 4 V A ^ 111 4 

B A R A N G BAIK 
K U R A N G 

BAIK 
R U S A K 

3(1 Meja I'oJiiiiii 1 1 

37 Meja Kapal s 

3S \k ' i a Rebbptiaa ] 

3' ' M e j a 1 elpon 7 1 
-i 

0 1 1 

4(1 Mesin Abscnsi 1 1 1 1 1 

4 i Mosul K d i k Manual Manaar (14- n»» T 1 1 1 

1 —1 42 K f r r i ' l I T T I ' l J 1 \ l \ I S i V ' A 1 1 1 J — 

4 a .Nolo hkH>k T 1 
— 

44 1 -L I'nit 1 r - ] 1 

45 Pa pan E'cnguniunan a 
A 
y 

T 

46 i^apati Tulis •> 1 1 b 
47 i apaii Tulis BciKotak - 5 
48 I eralalaii PeisAn.i! Kuniputer l.aiii-kiai 1 - 1 

4') Kel.i 1 I 

5U Wiiavali 1 1 
5 1 Pi'ituer 1 s 1 r 

— 

3 
52 Pioveklor + Auaelinieiil T T ~ 

53 Rak Kuyu N 7 1 J 

54 

55 

Kak-rak Peiiyimpanaii 

Seauik'r 

•> 

i 

7 

J 

56 SepcLla Motor 1 V ~ P 7 

57 Aula 1 
4 

1 
4 

58 Siuitid S\ i tem 7 1 J 

5V Slaion A agon 7 .5 
jt A 
60 Tape Recorder 1 

1 
* 1 61 1 e i e j a T i u L 11 vit-\ i 1 1 J 

62 1 elet131 1 •t >̂ I 

63 T cnda 1 1 
64 I ripoti Camera 1 1 

65 Lininlemuptible Pouer Siippls (I ' i 'S ; ^ 5 

66 WliiiL- Board 1 
67 A ire less I 1 

2 . 3 . K i n e r j a P e l a y a n a n K e c a m a t a n Mengwi 

S c s u a i d engan (ugas d a n f u n g s i n y a K e c a m a t a n Mengw i 

K a b u p a t e n B a d u n g t c l a l i n i e i n e l c s a i k a n d o k u m e n - d o k u m e n r e n c a n a 

p e m b a n g u n a n S K P D scbagu i b e r i ku t : 

a. R e n c a n a S t r tneg i k K e c a m a t a n Met igwi K a b u p a t e n B a d u n g T a h u n 

2 0 1 b - 2 0 2 0 ; 

b. R e n c a n a K e r j a K e c a m r . t a n .Vlengwi K a b u p a t e n B a d u n g _\'ang d i s u s u n 

se t i ap t a h u n . 

P e n c a p a i a n k i n e r j a p e l a y a n a n K e c a m a t a n Mengwi K a b u p a t e n B a d u n g s e r t a 

p e n d a n a a n n y a s e c a r a de ta i l d i m u a t pada 'Ihitiel 2 . 3 . 1 d a n T a b e l 2 .3 .2 b e r i k u t 

ink 
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T a b e l 2.3 1 

P e n c i i p a i i i n Krner ja P e l a y a n a n K e c a m a t a n Mengw i 
K a b u p a t e n B a d u n g 

HO l"d ka lar K i r c r , ? sesua i T u g s s can Fungsi 
Tzirgo-. N S P K lawio-. IKK 

1 cil JL - t 

Ind Katoi" 
1 a nnya 

Targi!t R snst ra P D Tahun Rea l isas i Cspa inn T a h u n Rasid Caga 'ad nada Tanun 

HO 
Perangkat Dae-ak 

Tzirgo-. N S P K lawio-. IKK 
1 cil JL - t 

Ind Katoi" 
1 a nnya 2 0 1 C 2 0 1 / 2o:s 2 0 1 9 2 0 2 0 2 0 1 0 2 0 1 7 2 0 1 8 2 0 1 3 2 0 2 0 2 0 1 S 2 0 1 7 2 0 1 3 2 0 1 9 2 0 2 0 

!': [21 (5) !f>i 0) ! 0 ) HOI 111) • ' ,121 ( 1 3 ) ( 1 4 ; ( 1 5 ) ( 1 6 ) (1 A H E ) ( 2 0 ) 

1 P e r e m a n a a n Pe ' rbancur i s i " 

1 ' 

Tersed anya Dnkumen Perencanaan R e n 5 t r a 

yar.q te ah diletapkan dencan Perda A d a Ada Ada A d a A d a Ada Ada Ada Ada Ada 1 005,1 1 0 0 7-0 _ _ 1 0 C A . 1 0 0 % -OOX 

1 2 

[•jfiiod anya Uoku'-ier, Perencanaan Ren a 
yang te'ah di letapkan derqan Perda A d a Ada Ada A d a Ada Ada Ada Ada Ada 1 CC'3 1 D05„ 1 0 0 " ' - 1OQA 10C/"„ 

1 3 

Tarit:i.)i..jfva 1 ) C K j n e n Perencanaan R K P D 
vane lelah d lelapk.an cenqar f^eica A d a Ada A c a Ada A d a _ Ada A d a Ada Aria A d a • 0 0 A '0(1% ' '20°E. -0C5r_ _ 1 C 0 J n _ 

1 4 Pen.abaran Proqram Renst ra kc da e n R K P D 9f i "o 9 0 ' ' - ' 9ET'o 9 5 ' - i SSO'n 9 E " . •355'. GEO, 1 0 0 - 0 ' CCA 1 0 0 So 1 0 0 % _ 1 CO'-'.. 

1 1 
1 



TabMl 2.3.2 
Anggaran dan R^jJJsasi Pendanaart PeJayanan f t e o m a l a n M«ngwi 

Kdbupalen Badung 

I Dala.Ti Pirsja-* Nupiah j 
Angija'a.i sarta Tahun Keaisa5i A.-ggaign paoa 1 ahur. Rasia ama-a Rea I5a6i (Ian A'lgga'an Fa-iun Bala rala Penomrair-an 

J 0 1 6 3017 2 3 i a 2019 2020 2016 2017 2019 2020 72 -6 20 - 7 20! e 20 -9 2070 A-^gijaian Roaiaaai 

12) (4) 15: 18; 191 ( l o ­ I ' D r ? 7 n; (1*1 (15) (- .5) (17) c a ; 

Belan|a Ha^'ah 12 « • 50- IBS 30 677 SS5 Jlffl » 7 4 i l 3 i 9 33= 33 457 710 436 29 918IIGG092 11298012 492 76 821 141 622 29 399 694 717 s s 125 516980 77 130 348 966 1 90,93 87 43 88 85 93,90 90 69 27 411 585 886 24 97-, 343 468 

Belanja Apa-alur 

Beldfija 'idak Lang^'.jrg ; 222 ••issSi 'fl 793 4d4 B?fi 22 .78' 890 323 19 810 331 288 17 899 413 901 E E03 030 801 15 BOB 359 784 19 410 783 600 18 399 876 125 15 488 497 890 91 43 86,41 88 26 94,29 93,67 16 154 98' 176 15 154 891 936 

Belanja Langsurg fi lys M2 St3 - - 779 15C ISO 11 477 333 473 13 947 327 183 12 316 447 191 22 4 E 9 I 981 691 10 313 381 938 9 988 9J1 117 9 929 S40 655 10 614 647 978 ' 
_ U 

99,24 89,01 87 03 90 71 86,43 1 11 376 578 679 9 706 451 836 

Tola Belan|a Qaerah 12 12! 50- 1B5 30 577 595 726 34 248 029 293 30 487 710 438 29 918 868 392 22 11 295 012 492 28 821 141 522 29 399 594 717 28 325 516 980 77 130 345 1166 1 
1 

90 93 87,72 68 "8 93 90 91! 69 I 27 131 565 aS5 24 97- 343 486 



2 .4 T a n t a n g a n dan Pe luang Pengembangan P e l a y a n a n K e c a m a t a n Mengwi 

K e b e r h a s i l a n K c c a i a a l a n Mengwi K a b u p a t e n B a d u n g d a l a m 

m e n g i m p l e m e n t a s i k a n p e r a n i w a sebaga i k o o r d m a t o r p e r e n c a n a a n 

p e m b a n g u n a n d a e r a h t i dak te r l epas da r i a d a n y a d n k u n g a n d a n s ine r g i t a s 

dengan stake!loklers b a l k i tu S K I ' ! ) i n a i q j u n l embaga - i embag non p e m e r i n t a h , 

seh ingga dapa t d i w u j u d k a n r em a n a j o embangunan d a e r a l i y a n g pa r t i s i pa t i t , 

l i o l i s t i k d a n b c r k e l a n j u l a n . 

N a m u n d e m i k i a n m a s i i i d i l e m u i a d a n y a t a n t a n g a n y a n g dapat 

m e n g h a m b a t u p a \ a jocncapaia i i l u j u a n l i a n s a s a r a n o r g a n i s a s i y a n g uknn 

d a i a n g , s e d a n g k a n d i s i s i l a i n jji i u a n g [ l engembangan i J e l a y a n a n Kcc iTmutan 

Mengivi K a b u p a t e n ISadung m a s i h t e r b u k a u n t u k d i m a n l ' a a l k a n s e c a r a efektif, 

A d a p u n s t ra teg i t e r s e b u t a d a l a h sebaga i I x ' r i k u t : 

a . S t ra teg i S O Ime i i gop t i rna l l c in k e k u a l a n u n t u k m e n a n g k a p pe luang ) 

!. M e m a n l a a t k a n s a r a n a d a n [ i r u s a u m a w i n g a d a u i i U i k memi j e r i k t i n 

p e l a v a n a n d a n m e n d u k u n g tugas pokok d a n I 'ungsi d a n p r o g r a m 

C i u b e r n u r i l a n Iduj jat i . 

2. M e m a n f a a t k a i i / m c n c r a p k a n k e i i i a j u a n tckno log i . 

3 . M c n g o p t i m a l k a n fungs i pegawa i y a n g a d a u n t u k m e l a k s a n a k a n t u p o k s i . 

4 . M e n g g u n a k a n p edoman dun ju lv i i is men jad i k e b i j a k a n p e m k a b . 

5. M a n f a a t k a n u r a i a n t u g a s / l i e w e n a n g a n y a n g j e i a s u n t u k m e n d u k u n g 

k e b i j a k a n j j emda d a n o n o i u m i d a e r a h . 

6. MiMTianlaatka i i [ x - ran s w a s i i un l i i l - ; me l engkap i s a r a n a d a n p r a s a r a n a 

s e r l a mcngga l i p o l e n s i S D A x a n g a d a . 

7. M c n g c m b a n g k a n kcmam]-.H, ir. pegawai u n t u k m e m a n f a a t k a n t c k n o l o g i 

y a n g cangg ih . 

b. S t ra teg i S T ( m e m a n f a a t k a i i a e k u a l a n u n i u k m e n g i i a d a p i a n c a m a n ] 

1 . M e m a n f a a t k a n j u m l a h pegaxxai x 'ai ig m e m a d a i u n t u k m e n g a t a s i 

r c n d a h n y a k t i a l i i a s a p a r a t u e m e r i n t a h d e s a . 

2. M a n f a a t k a n p e d o m a n d a n j il-;nis s e r t a k e s a d r a n a k n t u p o k s i u n t u k 

m e i i i n g k a t k a n k o o r d i n a s i o n i a r i n s t a n s i / d a e r a h . 

3 . M a n f a a t k a n j u m i a l i p e g a u u ! w i n g m e m a d a i , s a r a n a p r a s a r a n a , s e r l a 

d i d u k u n g a d a n y a j i edoman Ian j u k n i s u n t u k m e n g u b a h p e r i l a k u 

m a s x a r a k a t t l i i l am mendid-; ing ja-ogram d a n i n c n u i ' u n k a n a n g k a 

k e m i s k i n a n . 
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c. S i r a t c g i W O ( m e m a n f a a i k i u i p e k i a n g u n t u k m r m i n i m a l k a n k c l e m a h a n | 

1. M a n f a a t k a n k e b i j a k a n p e m k a l i n i i L u k m c l e n g k a p i s a r a n a p r a s a r a n a 

k a n t o r 

2 . M e i i i n g k a t k a n k u a l i t a s S D M d a l a m r a n g k a m e n d u k u n g k e b i j a k a n 

p e m d a d a n o tonomi d a e r a l i . 

3 . M e i i i n g k a t k a n k u a l i t a s SD.M d e n g a n m e m a n l a a t k a n k e b i j a k a n p e m k a b 

d a n b in t ek y a n g a d s . 

4 . P e r l u a d a k e b i j a k a n p c m k m ) n n t u k m e n i n g k a t k a n k e s e j a h t e r a a n . 

M e i i i n g k a t k a n S D M y a n g i n ' r k u a l i t a s , m o t i v a s i k e r j a d a n p c n i n g k a t a n 

a l o k a s i a n g g a r a n . 

5 . K e m b a n g k a n s i s t e m in fo i 'mas i rnana j emen k e s e h a t a n d e n g a n 

m e m a n f a a t k a n k c m a j u a n ii. knolog i . 

d . S t ra teg i W T ( M e m i n i m a l k a : : k e l e m a h a n u n t u k m c n g h i n d a r i a n c a m a n ) 

1 . M c n g o p t i m a l k a n S D M d a n s a r a n a p r a s a r a n a y a n g a d a u n t u k 

m e n g h a d a p i d a n m e n g a t a s i p e r m a s a l a h a n / a n c a m a n . 
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BAB I I I 

P E R M A S A L A H A N DAN I S U I S U S T R A T E G I S K E C A M A T A N M E N G W I 

3 . 1 I d e n t i f i k a s i P e r m a s a l a h a n B c r d a s a r k a n T u g a s d a n F u n g s i P e l a y a n a n 

K e c a m a t a n Mengwi 

S e i r i n g d engan a d a n x a p e r u l j a h a n p e r a l u r a n d a l a i n 

p e n y e l e n g g a r a a n p c m e i i n n a i a n t i a e r a h m c m b a w a d a m p a k y a n g c u k u p 

s i g n i f i k a n d a l a i n pcn\ elen ggaraan p e m e r i n t a h di t ingkat k e c a m a t a n . 

D e n g a n a d a n y a U U Nomor .'2 l a l i i i n 1999 t e n t a n g P c m e r i n t a h a n D a e r a h , 

p e r a n k e c a m a t a n men j ad i " . i gak n i a n d u l ' . H a ! i n i d i l a n d a i d engan a d a n y a 

p e n g u r a n g a n k e w e n a n g a n v a n g d i b e n k a n k e p a d a k c c a m a l a n . C a m a t 

t i dak lagi s ebaga i k e p a l a 'A i l aw i l i , l a p i h a n y a l a h sebaga i s a l a h s a t u 

p e r a n g k a l d a e r a h . D a n b a l i k a n p e r n a h m u n c u l w a c a n a u n t u k 

m e n g h i l a n g k a u k e c a m a t a n i l a r i s t r u k t u r p e m e r i n t a h k a r e n a d ianggap 

t i dak d i p e r l u k a n lagi, N a m u n h a l in i t i dak b c r l a n g s u n g l a m a , d engan d i 

u n n d a n g k a n n x ' a U U Nomor 2,2 T a h u n 2 0 0 4 s e b a g a i m a n a t e l ah d i u b a h 

t e r a k h i r d e n g a n U U Nomor 12 T a h u n 2 0 0 8 . d i r a s a t e l ah s c d i k i t 

m e n g e m b a l i k a n k e w e n a n g a n k e c a m a t a n y a i t u sebaga i p e r a n g k a t d a e r a h . 

Sebaga i s a l a h s a t u n c r a n g k a t d a e r a h y a n g b e r a d a pa l i n g b a w a h 

l a n g s u n g b e r h u b u n g a n dengan d c s a / m a s y a r a k a t . k e c a m a t a n m e r u p a k a n 

t a n g a n p a n j a n g d a r i j r v m e r i n t a h k a b u p a t e n , S e h i n g g a sega la 

h a l / b i d a n g / s e k t o r a k a n na l i h a t k a n p i h a k k e c a m a t a n . N a m u n begi tu 

b c s a r d a n v i t a i n v a k e c a m a n . a i c r k a d a n g b e l u m d i i m b a n g i d e n g a n a d a n y a 

p e n d a n a a n , s a r a n a p r a s a n u i n clan S D M a p a r a t u r v a n g m c m a d a i , B i s a 

d i k a t a k a n bahxwi k e c a m a m n a d a l a h " k a b u p a t e n k e c i l " v a n g p e r l u 

d i t u n j a n g d e n g a n p e n d a n a a c , s a r a n a p r a s a r a n a d a n S D M a p a r a t u r y a n g 

m e m a d a i , S e l a m a in i I c c c a m a t a n be lum d i b e r i k a n k e w e n a n g a n u n t u k 

m e n g a j u k a n a n g g a r a n s e l j a L c n a a i i a S K P D y a n g l a i n g u n a m e l a k s a n a k a n 

t u g a s d a n fungs i a l a u pc l imp . i b a n k e w e n a n g a n >'ang d i t e r i m a d a r i b u p a t i . 

B e r b a g a i k e g i a l a n ]ji : a e r i n l a l i a n , p e m b a n g u n a n d a n p e m b i n a a n 

k c m a s y a r a k a t a n b a h k a n l a i a x a n a n a d m i n i s t r a s i m a u p u n p e l a y a n a n 

k c p e n d u d u k a n h a r u s d i l a k s a n a k a n o leh k e c a m a t a n . M c s k i p u n d i t i ngka t 

k e c a m a t a n s u d a h a d a L'; i it T ' e l aksana T e k n i s D i n a s / B a d a n tap i 

p e l a k s a n a n y a t i d a k dapat. i v r d i r i s e n d i r i s e n d i r i h a r u s s c n a n t i a s a 

k o o r d i n a s i d e n g a n p i h a k k i ' a mat a n . S e t i a p m u n c u l p e r m a s a l a h a n d i 

l a p a n g a n y a n g m e n d a p a t p c i a h i i a i i l eb ih d u l u a d a l a h p i h a k k e c a m a t a n 

( camat ) . 
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Mengena i k e w e n a n g a n . t u g a s pokok clan fungs i , k o n d i s i S D M 

a p a r a t u r d a n s a r a n a p r a s a i v i n a te lah d i n r a i k a n ] iada bab s e b e l u r n n y a . 

S c l a i n m e n i f a s i l i l a s i d a n i m m g k o o r d i n a s i k i i n be r l i aga i k e g i a t a n >'ang 

d i l a k s a n a k a n o leh S K P D la in y a n g m e l a k s a n a k a n k e g i a t a n di\\i la\ah 

K e c a m a t a n Mengw i , j u g a a d m i n i s t r a s i d a n k c p e n d u d u k a n m a s y a r a k a l . 

P e r m a s a l a h a n w i n e d i h a d a p i K e e a m a t a n Mengwi d a l a m 

p e n y c i e n g g a r a a n t u g a s d a n f u n g s i n y a m e l i p u t i p e r m a s a i a l i a n in te ima l d a n 

c k s t e r n a l . 

M a s a l a h i n t e r n a l \ a n g d i h a d a p i o leh K e e a m a t a n Mengwi 

K a l j u p a t e n B a d u n g a n l a r a l .an : 

1. B c k i m opt imalrpva K o o r d i n a s i A n t a r S e k s i d a n S u b B a g i a n d a n M a s i h 

L e r b a t a s n y a S u m b e r I")a \ . i M a n u s i a v a n g m e i u i l i k i k e n i a m | j u a n t e k n i s . 

1. B e l u m o p l i m a I n } - a p e l a k s a n a a n P r o s e d u r k e r j a . 

M a s a l a h e k s t e r n a l y a n g d i h a d a p i K e c a m a t a n Mengw i K a b u p a t e n 

B a d u n g a d a l a h : 

1, K u r a n g n w i P e m a l i a n i a i i T e r h a d a i J P e r a l u r a n [ K T c u i d a n g - u i i d a n g a n 

ba ik o leh p e r a n g k a l a e s a m a u p u n nk-h m a s x a r a k a l v a n g a d a 

d i w i l a y a h K e c . M e n g w i K a i i . B a d u n g 

2. K u r a n g i i \ a m i n a t g ene ra s i m u d a m e n d a l a m i s en i B u d a y a B a l i 

5. K u r a n g n w i k e s a d a r a n m a s y a r a k a t d a l a m m e n g u r u s a d i n i n i s t i ' a s i 

k e p e n d u d u k a n C a t a l a n s ip i l . 

D a l a m k u r u n w a i u u l ima t a h u n ke depa i i , d engan 

m c n g o p t i m a l k a n p e m a n f a a t a n p o l e n s i \ a n g d i m i l i k i , K e e a m a t a n Mengwi 

d i h a r a p k a n respons i f , k r e a i i f d a n i n o v a l i f a ga r m a m p u m e n j a w a b 

p e r u l j a h a n l i n g k u n g a n d a n t a n t a n g a n u n t u k m e w u j u d k a n p e l a y a n a n y g 

b e r k u a l i t a s . P c n i n g k a t a n k u a l i t a s p c l a v a n a n d i l a k u k a n m e l a l u i 

p c n i n g k a t a n k a p a s l t a s d a n S D M s e r l a k o o r d i n a s i d a n k o m u n i k a s i a n t a r 

p e m a n g k u k e p e n t i n g a n . 

3 . 2 . T e l a a h a n V i s i , M i s i , d an P rog r am K e p a l a D a e r a h d a n W a k i l K e p a l a 

D a e r a h T e r p i l i h 

V i s i m e r u p a k a n g a n i b a n m t en tang k o n d i s i idea l I ' ang d i ingmlca i i 

pada m a s a m e n d a t a n g K a b u p a t e n B a d u n g , V i s i i i a r u s m a n i p u 

m e m p e r l i h a t k a n g a m b a r a n k e s e l u r u h a n a p a \'ang a k a n d i c a p a i s e c a r a 

j e l a s , r i n g k a s , m u d a h d i ingat , m e m b e r i i n s p i i n s i , s ebaga i t i l i k t e m u , 

m e m i l i k i l l e k s i l j i l i t a s d a n k r e a d v i t a s d a l a m p e l a k s a n a a n i i w a , V i s i h a r u s 

m e m e i i u h i p e r s y a r a l a n - p e r s y a i a l a n sebaga i b e r i k u t : 

a . D a p a l d i b a y a n g k a n [imaginable] o leh P i m p i i i a n d a n s ta f ; 

b. M e m i l i k i n i i a i y a n g d i i n g i n k a i i [desirable] o leh P i m p i n a n d a n staf ; 

R E N S T R A KECAMATAN MENGWI TAHUN 2021-2026 26 



c. M c m u n g k i n k a n u n i u k d i c a p a i [achievable] ; 

d. T e r f o k u s pada p e r m a s a l a h a n u t a m a ; 

e. B e r w a w i i s a n j a n g k a p a n j a n g (5 s /d 2 5 l a h u n ) d a n l i d a k m e n g a b a i k a n 

p e r k e m b a n g a n ; 

f. Da j jaL d i k o m u n i k a s i k a n d a n d imengc r t i o l eh stakeholders. 

B e i ' d a s a r k a n k r i t e r i a t e r s ebu t , m a k a d i t e t a p k a n V I S I K A B U P A T E N 

B A D U N G a d a l a h 

'Me l an ju tkan K e b a h a g i a a n M a s y a r a k a t B a d u n g Me l a l u i P e m b a n g u n a n 

Y a n g B e r l a n d a s k a n T r i H i t a K a r a n a " D a r i V I S I k e m u d i a n di r u m u s k a n ke 

d a l a m M I S I K a b u p a t e n B a d u n g u a l a m M e n c a p a i p e m b a n g u n a n di K a b u p a t e n 

B a d u n g . 

U n t u k m e w u j u d k a n \ :s i t c r s e b u t di a t a s , m a k a d i t c m p u h m c l a l u i 9 

( S c m b i l a n ) M i s i p e m b a n g u n a n j a n g k a m e n e n g a h K a b u p a t e n B a d u n g 

T a h u n 2 0 1 6 - 2 0 2 1 s e b a g a i b e r i k u t : 

1. Mempe i ' k okoh k e r u k u n a n h i d u p b e r m a s w i r a k a l d a l a m b i n g k a i 

k e r a g a m a n ada t , buda\ a d a n a g a m a . 

2. M e n i n g k a t k a n k u a l i t a s l a t a ke lo la p e m c r i n t a h a n b c r d a s a r k a n good 

governance d a n clean government y a n g b e r b a s i s tekno log i i n f o r m a s i 

d a n k o m u n i k a s i . 

3. M e w u j u d k a n t a t a n a n m a s y a r a k a t y a n g t e r t ib , t aa t a z a s s c r t a 

m e n j u n j u n g t inggi p e n e g a k a n h u k u m d a n H a k A s a s i M a n u s i a (Ham) . 

4. . M c m a n t a p k a n k r e a t i v i t a s s c n i d a n b u d a y a t 'ang b e r o r i c n t a s i p a d a 

p e l e s t a r i a n k e a r i f a n i oka l . 

5. M e n i n g k a t k a n k a u l i t a s s u m b e r d a y a m a n u s i a y a n g b e r l a n d a s k a n 

p a d a p e n g u a t a n p e n d i d i k a n , k e s e h a t a n d a n p e r c k o n o m i a n 

m a s y a r a k a t . 

6. P e m b c r d a y a a n e k o n o m i K r ca t i f d a n U s a h a M i k r o K e c i l d a n M e n e n g a h 

( U M K M ) b c r d a s a r k a n p c e n s i w i l a y a h d a n m a s x ' a r a k a t . 

7 M e n i g n k a t k a n k e b a h a g i a a n m a s y a r a k a t m c l a l u i s i s t e m J a m i n a n 

s o s i a l y a n g k o m p r e h e n s i f . 

8. M e m p e r k u a t s i n e r g i p a r i w i s a t a dengan p c r t a n i a n y a n g b e r o r i c n t a s i 

k e p a d a a g r o i n d u s t r i d a n p e l e s t a r i a n s u m b i m d a v a a l a m . 

9 . m e n i n g k a t k a n d a y a s a i n g d a e r a h y a n g b e r b a s i s k r e a t i v i t a s d a n 

i n o v a s i . 
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K e c a i n a l a n M r n p w i sebagai p e n u n j a n g te i -haf lapat p e n c a p a i a n 

a r a i l d a n k e b i j a k a n p rng ra : a - i J rng ra in K a b u p a t e n B a d i i n g d a l a m u r u s a n 

K e c a m a t a n d i h a r a p k a n da j j .n m e n u n j a n g M i s i : 

1. M i s i ke d u a y a i l u M e n i n g k a t k a n k u a l i t a s l a t a ke l o l a 

pe ine i"inta l ia n l u ' i d a s a r k a n good govvrnance d a n clean 

govennneut \a i i g h' r b a s i s teknolog i i n f o r m a s i d a n k o m u n i k a s i . 

S ebaga i t L i j u a n i i x a a d a l a h l e rwu ju r inx a | j e m e r i n l a h a n y a n g 

b a i k d a n b e r s i l i , 

2. M i s i ke l i ga _\"ai 111 Mew Liji H [ k a n T a t a n a n M a s v a r a k i i t Y a n g 

T e r t i b . T i i a t .hziis S i r l a Men ng T ingg i P e n e g a k a n H u k u m 

D a n H a k A s a s i M a n u s i a ( I I A . M ) , Sebaga i l u j L i a n n y a a d a l a h 

terw L i j u t h u a k e t e n l r a m a n d a n ke t e r t i l j an mas> 'a rak ; i l 

3 . M i s i ke em j j a i y a i l u M c m a n t a p k a n K i ' c n t i v i i a s S e n i D a n B u d a y a 

M a s y a r a k a t Vane, r .ero i ' i entas i Pacia P e l e s t a r i a n K e a r i f a n L o k a l , 

S ebaga i iLiiLuiiit iy.s a d a l a h l e r w u j u d n x ' a k e t e n t r a m a n d a n 

ketei 't i l )ai 1 n.asx a n aat 

3.3 T e l a a h a n R e n s t r a K e n i ' - n t e r i a n / L e m b a g a dan R e n s t r a K e c a m a t a n 
Mengwi K a b u p a t e n B a d u n g 

D a r i t e l a a h a n l u n s t r i dap •! fli r k a n t u j u a n K e c a m a t a n Mengwi 

y a i t u : 

1. T e r w u j u d i T w i ] j emer i i j ! . ib.a: i . 'ai ig bailv d a n b e r s i l i 

2. T c r w u j u d n v a k e l e n i n i i a a n m ke t e r t i ban masy i - i r aka t 

3 . T e r w i l j u d i i v a j x ' l e s i a r i a n so; i d a n b u d a x a I oka l 

S e d a n g k a n s a s a r a n n w i \"an'.', ' l i eapa i a d a l a h sebaga i b e r i k u t : 

1. M e n i n g k a l u w i Pe l awa i ; : i i :' ib l ik M e m i j u P e l a y a n a n Y a n g P r i m a d a n 

Bt : i t a s 

2. M e n i n g k a i n w i Kc'pa i l i a i i M a s y a r a k a l D a l a m M r n t a a t i Pe rda D a n 

P e r k a i l a 

3 . Mcn ingka lnw- i K r e a t i x i i a s : t a P e l e s t a r i an S c n i D a n B u d a y a 

D e n g a n I n d i k a t o r s a s a r a n x . i i i u : 

1. Ca]- ;u]Jan L a w m a n d r u ' T v i n P e n u n j a n g U r u s a n P e m e r i n t a h a n D a e r a h 

2. P e r s e n t a s e penw-u np. • ' r : i i p e m c r i i i t a l u m d a n p e l a y a n a n p u b l i c 

3 . i ' e r s e n t a s e keg i a tm i ; • i i i b e r d a y a a n m a s v a r a k a t di d e s a d a n 

k i ' l u r a h a n 

4. P e r s e n t a s e k e i e n l wi n i - ' : . Ion ke t e r t i ban u m u m di k e c a m a t a n mengw i 

5. P e r s e n t a s e pen\eU im - i - . : m u r u s i m [ J i -mer in tahan u m u m 

6. C a k u p a n p r l a k s a i i . • . • • m b i n a a n d a n p e n g a w a s a n p c m e r i n t a h a n 

d e s a 
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U n i u k m e n c a p a i i n d i k a t o r I ' T s e b u l p r og ram - p r o g r a m n y a y a n g s i raLeg i s 

a d a l a h sebaga i b e r i k u t : 

1. P r o g r a m p e n u n j a n g u r u s a n p c m e n n l a h a n d a e r a h k t i b u p a t e n / ko ta 

2, P r o g r a m p e n y e l e n g g a r a a n p e m c i - i n t a h a n d a n p e l a w m u n p u b l i k 

3 , P r o g r a m pemberdaxv i an m a s y a r a k a t d e s a d a n k e l u r a h a n 

4. P r o g r a m k o o r d i n a s i k e t e n t r a m a n d a n ke t e r t i ban u m u m 

5. P r o g r a m p e n y c i e n g g a r a a n u r u s a n p e m e r i n t a h a n u m u m 

6, P r o g r a m p e m b i n a a n d a n p e n g a w a s a n p e m e r i n t a h a n d e s a 

3.4. T e l a a h a n R e n c a n a T a t a R u a n g W i l a y a h dan K a j i a n L i n g k u n g a n 

H idup S t r a t e g i s 

a, G a m b a r a n P e l a y a n a n K e i a m a L a n Mengwi 

S e l a m a k u r u n w a k l u 5 flima) t a h u n k e d e p a n , K e e a m a t a n Mengwi 

K a b u p a t e n B a d u n g d i t u n u i l l eb ih r e spons i l j k r e a t i f d a n inova t i f d a l a m 

m e n g h a d a p i p e r u b i i l i a n - p e r u b a h a n ba ik d i t i ngka t l o k a l , reg iona l d a n 

n a s i o n a l . U p a y a P c n i n g k a t a n k u a l i t a s P e l a y a n a n p u b l i k d i l a k u k a n 

iTudalui be rbaga i l a n g k a h k e b i j a k a n se j j c r t i : p e n a l a a n k e l e m b a g a a n 

p e l a y a n a n P u b l i k , p e n e r a j i a n s t a n d a r P e l a y a n a n M i n i m a l , P c n i n g k a t a n 

P e m a n i a a t a n tckno log i i n l o r m a s i d a n k o m u n i k a s i d a l a m m a n a j c m e r i 

p c l a x ' anan s c r t a p c n e r a p a n s i s t e m m a n a j e m c n m u t u d a l a i n p e l a x a n a n 

p u b l i k . 

D a l a m r a n g k a p e n a l a a n k e l e m b a g a a n p e l a v a n a n p u b l i k di Kec . Mengwi 

d i a r a h k a n p a d a Lipa\-a p c n i n g k a t a n j j e l a x t m a n p u b l i k \-ang p r i m a d a n 

b e r m u i i i k e p a d a s e l u r u h m a s y a r a k a t mengw i m e l a l u i p c n i n g k a t a n Lata 

k e l o l a p e m e r i n t a h v a n g b e r s i h . d e m o k r a s i , b e r t anggung 

j awab , e r i s i en , e f ek t i f b c r d a s a r k a n p r i n s i p good gave rnace d a n c l e an 

gove imment m e l a l u i p e m a n f a a t a n e govermei i t , m c n g c m b a n g k a n 

inovas i d a n k r e a t i v i t a s u n t u k m a m p u m e m b e r i k a n p e l a v a n a n y a n g 

o p l i n i a l ; d a n p c n i n g k a t a n s u p r e m a s i h u k u m s c r t a menc iorong 

p a r l i s ! ] j a s i m a s y a r a k a l d a l a m m e w u j u d k a n k e t e n l r a m a n d a n 

k e t e r t i b a n . D a n m e m b e r : I t a n p e l a y a n a n ,vang c cpa t , m u d a h , a k u r a t 

d a n a k u n t a b c l , 

3 .5 . P e n e n t u a n I s u - I s u S t r a t eg i s 

B e r k a i l a n d e n g a n i s u - i s u d a n m a s a l a h p e m b a n g u n a n v a n g a k a n 

d i h a d a p i d i K e c a m a t a n Mongwi K a b u p a t e n B a d u n g p a d a t a h u n 2 0 2 1 -

2 0 2 6 t i d a k b i sa d i l e p a s k a n dengan p e r m a s a l a h a n d a n i s u 

p e m b a n g u n a n p r o v i n s i d a n n a s i o n a l . S e c a r a u m u m , i s u d a n 

p e r m a s a l a h a n y a n g d i h a d a p i a n t a r a l a i n : 
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1) P e n i n g k a L a n p e m b i n a a n d a n p e n g a w a s a n o r g a n i s a s i 

k e m a s y a r a k a t a n 

2) P e n i n g k a t a n c f ek t i v i t as w a k t u p e l a y a n a n d e n g a n 

m e r e a l i s a s i k a n pos s i a ga b e n c a n a di k e c a m a t a n Mengw i 

3] B e l u m S e p c n u l m y a m a s y a r a k a t . m e n y a d a r i a k a n p e n t i n g i i y a 

k e p e m i l i k a n d o k u m c n K e p e n d u d u k a n d a n C a t a t a n S i p i l 

4| P e l e s t a r i a n k e s e n i a n , b u d a y a s e r t a l e m b a g a a d a t d a n 

l e m b a g a t r a d i s i o n a l l a i n n y a d i t engah d i n a m i k a k e h i d u p a n 

m o d e r n . 

5) K u r a n g n y a m m a t g ene ra s i m u d a m e n d a l a m i t e n t a n g 

B u d a v a B a l i 
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T U J U A N DAN S A S A R A N 

B A B IV 

4 . 1 T u j u a n dan S a s a r a n J a n g k a M e n e n g a h K e c a m a t a n Mengwi 

T u j u a n clan s a s a r a n j a n g k a m e n e n g a h y a n g ing in d i w u j u d k a n o leh 

K e c a m a t a n Mengwi g u n a m e n d u k u n g V i s i d a n M i s i B u p a t i b a d u n g a d a l a h 

sebaga i b e r i k u l : 

Mis i 2 : M e n i n g k a t k a n K u a l i t a s T a t a K e l o l a P e m e r i n t a h a n B c r d a s a r k a n 

P r i n s i p Good Gove rn tmce D a n C l e a n G o x ' c r n m c n t Y a n g B e r b a s i s 

T ckno l o g i I n f o r m a s ; D a n K o m u n i k a s i . 

U n t u k m e n d u k u n g t e r l a k s a n a n y a M i s i 2 t e lah d i t e t a p k a n t u j u a n d a n 

s a s a r a n sebaga i b c r i k u t : 

T u j u a n : 

• T c r w u j u d n t ' a P e m c r i n t a h a n Y a n g B a i k d a n B e r s i h 

S a s a r a n : 

• M e n i n g k a t n y a P e l a v a n a n P u b l i k M c n u j u P c l a v a n a n Y a n g P r i m a 

d a n be r in t c g r i t a s . 

M i s i 3 : M e w u j u d k a n T a t a n a n M a s y a r a k a t Y a n g T e r t i b , T a a t A z a s S e r t a 

M e n j u n j u n g T ingg i P e n e g a k a n H u k u m D a n H a k A s a s i M a n u s i a 

(HAM) . 

U n t u k m e n d u k u n g t e r l a k s a n a n y a M is i 3 t e l ah d i t e t a p k a n t u j u a n d a n 

s a s a r a n s ebaga i b c r i k u t ; 

T u j u a n : 

• T c r w u j u d n v a K e t e n t r a m a n D a n K e t e r t i b a n Masva i rakaL 

S a s a r a n : 

• M e n i n g k a t n y a K e p a t u h a n M a s v a r a k a t D a l a m M c n t a a i i P e r d a 

D a n P c r k a d a 

M is i 4 : M c m a n t a p k a n K r e a t i v i t a s S c n i D a n B u d a y a M a s v a r a k a t Y a n g 

B e r o r i c n t a s i P a d a P e l e s t a r i an K e a r i f a n L o k a l 

U n t u k m e n d u k u n g t e r l a k s a n a n x ' a M i s i 4 t c l a h d i t e t a p k a n t u j u a n d a n 

s a s a r a n s ebaga i b c r i k u t : 

T u j u a n : 

• T c r w u j u d n v a P e l e s t a r i a n S c n i D a n B u d a y a L o k a l 

S a s a r a n : 

• M e n i n g k a t n y a K r e a i i v i t a s S c r t a P e l e s t a r i a n S e n i D a n B u d a y a 

S e c a r a t e rp e r i n c i , l u j u a n clan s a s a r a n j a n g k a m e n e n g a h K e c a m a t a n 

Mengw i K a b u p a t e n B a d u n g d i s a j i k a n pada T a b e l 4 . 1 
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T a b e l 4 1 
T u j u a n d s n S o o a r a n J a n g k a M e n e n g a h P e l a y a n a n K e c a m a t a n M e n g w i K a b u p a t e n B a d u n g 

N O T U J U A N S A S A R A N Ind ika tor K m e r j a T A R G E T K I N E R J A S A S A R A N P A D A T A H U N N O T U J U A N S A S A R A N Ind ika tor K m e r j a 
2 0 2 2 2 0 2 3 2 0 2 4 2 0 2 5 2 0 2 6 

( 1 ) (21 ( 3 ) (41 ( 5 ) ( 6 ) ( ? ) (81 (9 ) 

1 
T e r w u i u d n y a P e m e r i n t a h a n V a n g 
B a i k d a n B e r s i h 

M e n i n g k a t n y a P e l a y a n a n P u b l i k Menu jU 
P e l a y a n a n Y a n g P r i m a d a n b e r i n l e g n f a s 

Ni la l I n d e k s K e p u a s a n M a s y a r a k a t 
K e c a n i a t a n 

8 8 SO 91 9 1 , 5 0 32 

2 
T e r w u j u d n y a K e t e n t r a m a n D a n 
Ke te r t i ban M a s y a r a k a t 

M e n i n g k a t n y a K e t e n t r a n i a n d a n K e l e r t i h a n 
U m u m di K e c a m a t a n M e n y w i 

P e r s e n t a s e K e t e n l r a m a n d a n 
Ke te r t i ban U m u m di K e c a m a t a n 
M e n g w i 

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 

3 
T e r w i i | u d n y a P e l e s t a r i a n S e n i D a n 
B u d a y a L o k a l 

M e n i n g k a t n y a K r e a t i v i t a s S e r t a P e l e s t a r i a n 
S e n i D a n B u d a y a 

P e r s e n t a s e K e l o m p o k K e s e n i a n 
Y a n g D ib i na 

8 0 % 8 2 % 8 4 % 8 8 % 



B A B V 

S T R A T E G I DAN A R A H K E B I J A K A N 

S i r a l c g i a d a l a h l a n g k a h - l a n g k a h b e r i s i k a n p r o g r a m - p r o g r a m indikalif 

witiik mewujudkan vtsi dan inisi. Selanjiilmja, visi tersebut d i j a b a r k a n k c d a l a m 

t u j u a n d a n s a s a r a n v a n g h e n d a k d i w u j u d k a n (.ialarn j a n g k a w a k t u t a h u n a n 

a t a u l i m a t a h t m a n . Oleh k a r e n a i tu b c r d a s a r k a n v i s i , m i s i s e r ta t u j u a n d a n 

s a s a r a n wang t e l a l i d i t e t a p k a n . m a k a t i p a y a p e n e a p a i a n n y a k c m u d i a n 

d i j a b a r k a n s e c a r a lebilT s i s t e m a n s me la l t i i p e r t i m u s a n s t ra teg i ] j e m b a n g u n a n 

d a e r a h , 

S t ra teg i y a n g d ip i l i h d a l a m m e w u j u d k a n v i s i , m i s i , t u j u a n d a n 

s a s a r a n p e m b a n g u n a n j a n g k a m e n e n g a h K e c a m a t a n Mengw i T a h u n 2 U 2 1 -

2 0 2 5 a d a l a h sebaga i b e r i k u t 

a. S t ra teg i : 

1) M e n i n g k a t k a n K u a l i t a s P e l a y a n a n P u b l i k di Kec ;amaLan 

K e b i j a k a n : 

1| M e l a k s a n a k a n Pela\ a n a n A r l m i n i s l r a s i T e r p a d u K e e a m a t a n 

|PATI'k\|. 

b. S t ra teg i : 

1) M e n i n g k a t k a n K e s a d a r a n d a n P a r t i s i j j a s i M a s y a r a k a t d a l a m 

M e n l a a t i Pe rda d a n P e r k a d a . 

K e b i j a k a n : 

1) M e l i b a t k a n Be r l j a ga i Ko rnponen Masy t t raka i l U a l a m M e n t a a l i 

P e r d a d a n Pe i 'kada 

2) M e l a k s a n a k a n P e m b i n a a n Ke j j ada L e m b a g a M a s y a r a k a t d a l a m 

M e n l a a t i P e r d a d a n P ' T k a t l a 

3| Money. K e t e n l r a m a n d a n K e t e r t i b a n W i l a y a h K e c a m a t a n 

c. S t ra teg i : 

1| M e i a l v s a n a k a i i p e m b i n a a n d a n ikut se r ta d a l a m l omba- lurnba 

p e l e s t a r i a n . se i i i d a n b u d a y a , 

K e b i j a k a n : 

1) M c m a t i l a p k a n i\oordinasi d a n K e r j a s a r n a dengan Maje l i s A i i t , 

W i d y a S a b h a d a n D e w a n K e s e n i a n 

2) M e n i n g k a t k a n P a r t i s g j a s i M a s v a r a k a t d a l a m M e i e s t a r i k a n Adat 

S e n i d a n B u d a x u M e l a l u i P e n l a s d a n L o m b a - L o m b a 

S e r a r a ler i i iu" i iH ' i , t u j u a n d a n s a s a r a n se r ta c a r a m e n c a p a i t u j u a n d a n 

s a s a r a n j angka m c n e n g a h K e c a m a t a n Mcng"wi K a b u p a t e n B a d u n g d i s a j i k a n 

pada T a b e l 5 .1 
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T a b e l 5 1 

T u j u a n S a s a r a n , S t r a t e g i , d a n K e b i j a k a n K e n a r n a t a M e n g w i K a b u p a t e n B a d u n g 

l a t i u r i 2 0 2 1 - 2 O ? B 

V I S I : M E L A N J I I T K A N K F R A H A G I A A N M A S Y A R A K A T B A D U N G M E l . A I Ul P E M B A N G U N A N Y A N G B E R L A N D A S K A N T R I H I T A K A R A N A 

M I S I 2 M e n i n g k a t k a n K u a N a s l a t a K e l o l a r e m c r i n t a l i a n B e r d a s a r k a n P n n s i p G o o d G o v e r n a n c e D a n C l e a n G o v e r n m e n t y a n g B e r b a s i s T e k n o l o g i I n f o rmas i d a n 

K o m u n i k a s i 

T u j u a n S a s a r a n Si ra tcg i A r a b Kebi jakan 

1 Te rw i j udnya 

Pemer i iKa l ian yang 

Baik dan B U T S I I I 

1 M e n i n g k a t n y a P e l a y a n a n 

Pub l i k M e n u | u P e l a y a n a n 

Y a n g P r i m a d a n B e r i n t e g r i l a s 

1 M e n i n g k a t k a n K u a l i t a s P e l a y a n a n Pubirk 

di K e c a m a t a n 

1 M e l a k s a n a k a n P e l a y a n a n A d m i n i s t r a s i t e r p a d u K e c a m a t a n ( P A T E N j 

M I S ! 3 M e w u j u d k a n T a t a n a n M. . ' • a 1 ert ib T a a t A z a s S e r t a Men jun jung T ingg i P e n e g a k a n H u k u m D a n H a k A s a s i M a r m s i a ' H A M ; 

T u | u a n S a s a r a n Strategi A r a b Kebi ja l ian 

1 1 o iwuiudnya 

Kctontiarr.ari Dan Kelerdbai i 

Masyaraka l 

1 M e n i n g k a t n y a K e p a t u h a n 

M a s y a r a k a l D a l a m M e n l a a t i 

P e r d a D a n P e r k a d a 

1 M e n i n g k a t k a n K e s a d a r a n d a n P a r l i s i p a s i 

M a s y a r a k a t d a l a m M e n t a a t i P e r d a d a n P e r k a d a 

1 M e l i i i a t k a n B e r l i a g a i Kornponen M a s y a r a k a l da lam M e n t a a t i P e r d a 

d a n I ' c r k a c i a 

? Mo Ink sar i a k a n P e m b i n a a n k e p a d a I un ibagr i M a s y a r a k a l d a l a m 

Men laa t i P e r d a dan P e r k a d a 

3 Mor iev K e t e n t r a m a n d a n K e l e r l i b a n W i l a y a h K e c a m a t a n 

MISI 4 , , M e m a n t a p k a n K r e a t i v i t a s S c n i D a n B u d a y a M a s y a r a k a t Y 1 1 . ! I l l r onen tas i P a d a P e l e s t a r i a n K e a r i f a n L o k a l 

T u j u a n S a s a r a n S t r a t e g i A r a b K e b i j a k a n 

'' rerwuj i idnya 

Pelesta i ian Sen i Dan Budaya 

Lokal 

' M e n i n g k a t n y a K r e a t i v i t a s 

S c r t a P e l c s l a r . a n S e n i D a n 

B u d a y a 

1 M e l a k s a n a k a n P e m b i n a a n d a n Ikut S e r t a D a l a m 

L o n i b a - L o m b a P e l e s t a n a r i A d a t , S c n i dan 

B u d a y a 

' M e m a n t a p k a n K o o r d i n a s i d a n K e r j a S r i m . 5 d e n g a n M a j e l i s Ai i t , W i d y a 

S a b b a d a n D e w a n K e s e n i a n 

2 M e n r n g k a t k a n P a r l i s i p a s i M a s y a r a k a t d a l a m M e i e s t a r i k a n A d a t S e n i 

d a n B u d a y a Mela lu i P e n t a s dan L o m b a - L o m b a 



BAB V I 

R E N C A N A P R O G R A M D A N K E G I A T A N 

S E R T A P E N D A N A A N 

S e b a g a i m a n a t c l a l i d i t i r a i k a n s e b e k i m n y a b a h w a s a s a r a n j a n g k a 

menenga l i v a n g ing in d i c a p a i p a i l a a k h i r periode R e n s t r a K e c a m a t a n Mengwi 

K a b t i p a t c n B a d t i n g a d a i a l i s ebaga i b c r i k t i i : 

1. M e n i n g k a t n x ' a P c i a w m a i . P u b l i k M e n u j u Pe i axau ian Y a n g P r i m a . 

2 . M e n i n g k a t n y a K e p a t u J i a n M a s y a r a k a l D a l a m M e n l a a l i P e r d a D a n 

P e r k a d a . 

3 . M e n i n g k a l n x ' a K r c a l w i l a s S e r l a P e l e s l a r i a n S e n i D a n B u d a x ' a . 

Unttd-t m i . ' w u ; u d k a n s a s a r a n t e r s e b u i d i a l a s , m a k a a k a n d i l t i k s a n a k a n 

berbaga i r e n c a n a j i r o g r am d a n k e g i a t a n ber s e r l a pe r i da i i aan i i x ' a y a n g 

d i j a b a r k a n seLia|) l a h u n m c i u i u i m e k a n i s m e _vang d i l e n l u k a n . 

R e n c a n a p rog ram d a n keg i a t an , i n d i k a t o r k i n e r j a , k e l o m p o k s a s a r a n d a n 

p e n d a i u m n i n d i k a u r d a p a l d i i i i i a l p a d a T a b e l 6 .1 
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B A B V I I 

K I N E R J A P E N Y E L E N G G A R A A N B I D A N G U R U S A N 

Didah-im R l ' J M D K a b u p a t e n B a d u n g T a h u n 2 0 2 1 - 2 0 2 6 Lelah 

d i t e t a p k a n T u j L i a i i d a n S a s a r a n j a n g k a m r n e n g a l i y a n g i n g in d i w u j u d k a n 

d a l a m r a n g k a p e n c a p a i a n V i s i d a n M i s i I v ab i a i a t en B a d u n g . S e l a n j u t n y a p e r l u 

d i t e t a p k a n I n d i i a i t u r iv iner ja S K P D K e c L i m a l a n Mengwi s c s u a i d engan tugas 

d a n f u n g s i n y a u n t u k m e n d u k u n g p e n c a p a i a n T u j u a n d a n S a s a r a n R P J M D 

te rsebut . 

I n d i k a t o r K ima- ja l \eeamatan Mengwi w i n g m e n g a c u p a d a T u j u a n d a n 

S a s a r a n R P J M D d a p a l d i l iba t pada T a l i c l 7 ,1 d i b a w a h i n i . 
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T a b e l 7 .1 
I nd i ka to r K i n e r j a K e c a m a t a n M e n g w i K a b u p a t e n B a d u n g y a n g M e n g a c u p a d a T u j u a n d a n S a s a r a n R P J M D 

N O Ind ika to r 

K o n d i s i K m e r j a 

p a d a a w a l P e n o d e 

R P J M D 
T a r g e t K i n e r j a S e t i a p T a h u n 

K o n d i s i K m e r j a p a d a 
A k h i r P e r i o d s 

R P J M D 
/ T a h i i r * " ^ m n i \ \ d i i u n ^ u ^ u j T a h u n 2 0 2 2 T a h u n 2 0 2 3 T a h u n 2024 T a h u n 2 0 2 S T a h u n 2 0 3 0 ( T a h u n 2 0 2 6 ) 

( 1 ) ( 2 ) ( 3 ) 14) (5J ( 6 ] (b ( 8 ) ( 9 ) 

1 Ni ia i I n d e k s K e p u a s a n M a s y a r a k a t K e c a m a t a n s a 90 91 91 .50 92 9 2 

2 
P e r s e n t a s e K e t e n t r a m a n d a n K e t e r t i b a n U m u m d i 
K e c a m a t a n M e n g w i 

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % lOO/o 1 ( X ) % 

3 P e r s e n t a s e K e l o m p o k K e s e n i a n Y a n g D i b i n a ! iO% 8 2 % 8 4 % 8 6 % 8 8 % 8 8 % 



B A B V I I I 
P E N U T U P 

R e n c a n u S t n U c g i s (Rens t r a ) K e c a m a t a n Mengwi K a b u p a t e n B a d u n g 

T a h u n 2 0 2 1 - 2 0 2 6 i n e ru| ) akan j ?andua ; i p e l a k s a n a a n l u g a s d a n fungsi 

K e e a m a l a r , Mengwi u n t u k .5 ( l irna| l a h u n k c d e p a n . K e b e r h a s i l a n 

p e l a k s a n a a n R e n s t r a l e r s ehu t s a n g a l d i t e n t u k i i n o leh k c s i a p a n S D M , 

k e l e m b a g a a n , k e l a t a l a k s a n a a n , d a i i su inbe i " p e n d a n a a n n v a i s e r l a k n i i i i u i i e n 

s e m u a j i i m p i n a n d a n s t a f K e e a m a t a n Mengwi , S e l a i n i l u , u n i u k men ja rn in 

k e b e r h a s i l a n p e l a k s a n a t i n R e n s t r a Icrsel:)[.i l, s e t i ap t a h u n a k a n d i l a k u k a n 

e v a l u a s i g u n a m e n i n g k a t k a n k i n e r j a l embaga d a n pegawai d engan m e n g a c u 

kepada R P J M D K a b u p a t e n DadLing T a h u n 2 0 2 1-2026. 

R e n c a n a S t r a t e g i s ( i^ensira ) K e e a m a t a n Mengwi T i i h u n 2 0 2 1 - 2 0 2 6 

h a r u s d i j a d i k i i n a e u a n ke r j a bagi un i t - un i t k e r j a cii K e e a m a t a n Mengwi 

s e s u a i dengan t u g a s i.)okok d a n fungs inxa m a s i n g m a s i n g . D i h a r a p k a n 

s emt i a un i t k c r j a dapat n i e l a k s a n a k a n n \ " a dengan a k u n t a b c l s c r t a 

s c n a n t i a s a b e r o n e n i a s i [ lada p c n i n g k a t a n k i n e r j a Icmloaga, unit, ke r j a d a n 

k i n e r j a [uegawai 

/ T - ' C A M A T MIDNCWI 
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